Village of Lodgepole
Budget Workshop and Special Board Meeting Minutes
September 9", 2025 at 5:30 p.m. in the Nancy Fawcett Memorial Library
724 Oberfelder St, Lodgepole, NE 69149

Meeting was called to order by chairman at 5:30 p.m.
Present: Jamie Dykman, Ken Kepler, Susan Mitchell, Al Runge, and Rod Wilkins.
Board Chairman Comments, Susan Mitchell, Thanked the public for attending.

Chairman informed the public of the location of the posted Meetings Act. Notified the
public where notices were posted, The Lodgepole Village Office, the Lodgepole Post
Office, Nancy Fawcett Memorial Library.

Chairman notified the public of the closed session State Statue 84-1410 if necessary.

Board Member Kepler Motioned and Runge seconded to approve the agenda with the
item, September meeting minutes removed, in the consent agenda removed. Voting in
Favor- Yes: Dykman, Kepler, Mitchell, Runge, Wilkins No: None Motion carried.

Opened the 2025- 2026 budget workshop at 5:32 p.m.
Presentation was delivered by Julie Peetz from Rauner and Associates.

Board Members and community members exchanged questions with Julie and the
board members. The board members advised Julie on some changes they would like to
see in the budget.

Closed the 2025- 2026 budget workshop at 6:27 p.m.

Board set a date for the Special Meeting for the Budget Hearing, September 24" at 5:30
p.m. in the Nancy Fawcett Memorial Library.

Community Comment- Glenda Shellhorn voiced her that this is not a personal attack on
the Mitchelis'. It's about the future of the community, the concern for the contamination
of the Village's water supply. Also, the parcel being considered tonight is in a highly
visible location and she is concerned about what people will see when they drive into
town.

Kelly Koehn, Library Board Chairman, wanted to introduce Ethan Nelson, Director of
Western Library System to the Board of Trustees and the public. If anyone had any
questions they could speak to him.



Beth Marr addressed the board. She spoke with Terry Livengood about the Tree Dump
and he suggested burying the branches and such. She also wanted to voice her
concern over the villages’ sidewalks downtown as she had seen 2 individuals fall due to
the condition they are in.

Steve Kuntz voiced his frustration and the community’s, he feels there are judgmental
people. How many more employees is this village going to go through before we realize
something needs to change the way they are treated.

Dan Markel commented that the Mitchells’ business is regulated by the State, and the
State will keep an eye on that type of thing, if anything of that nature becomes an issue
they will take care of it.

Anita Kuntz addressed the board as she feels the Mitchells’ are trying to do the right
thing.

April Ramsey questioned how are they stored before they are purchased, and how are
they stored when they are being delivered?

Kylie Ramsey voiced that the Mitchells’ are cleaning things up.

Discussion and action on zone PID lot 170050033 (2221 Road 147) to Commercial,
Industrial, Agricultural or other. Runge stated the reason this was tabled from the other
night's meeting was that some of the board members wanted a chance to find out why
from the P&Z committee members voted the way they did. None of those members
were available to come tonight but did write letters. Chairman Mitchell stated that one
member was going to come but she is home sick, so she isn’t going to make it.

Dykman stated she wanted to clarify that when she made that motion she wasn'’t asking
why they voted but asking for information to inform me so | could make a decision.
Runge again stated basically that you were looking for why they voted, right? Dykman
and Wilkins stated yes, information that led to differences that led to industrial vs
commercial. I'm wanting an open discussion where | didn’t get any of that information
like that. Runge stated but you are looking for the why, that's why it was tabled. Dykman
stated yep. Wilkins needing more information from the Planning and Zoning committee
to make the best decision for the community along with understanding how important
small business is to the community.

Letters from the zoning board members, Corey Fraass, Beau Cullum, Jeff Sherman
were read. Norma Michelman, concern citizen, wrote a letter of support and it was
read. Chairman Mitchell asked Brenda Parson about the 1st public hearing of the
planning and zoning as she was the only community member at the hearing. Brenda
Parson stated Keith and Susan weren’t involved in the discussion on their property.
They didn’t bring up changing it from commercial to industrial. It was an open meeting



also. Dykman asked if someone could inform her of the difference between Industrial
and commercial. | want to be educated. Again, | want to clarify when | made that motion
it was not to ask why but to help educate me and inform me on the differences in these
as there are differences on these. In reality, what is the difference between Industrial vs
commercial vs agricultural, I'm not an expert, I'm not going to pretend to be. | didn't feel
like there was enough explanation and also when | asked you guys what you were
going to be doing on the property, | didn’t feel like | was getting any answers that helped
me say oh that makes sense. That's what | am wanting. These letters that were just
read did not help that. It's supportive like yes. | care very much about Mitchells’, & the
business that you guys provide. The intension of this is not to limit your business or your
livelihood. Let me clear that up. Second thing is we want to support businesses; this is
not saying we don'’t want to support businesses, this is saying that lets just make sure
that in that location it's zoned properly for them to do and it’s the best for our village.

Kepler clarified his reason for tabling this decision from the previous meeting as he was
new that night and needed time to research which he did and now understands the
zoning stipulations. Kepler gave his understanding of the differences between the
different zoning classifications and the different stipulations. Kepler explained that
Industrial district is the only option to allow the Mitchells’ to be able to have a
commercial business and have it still be used with agricultural uses.

Dykman asked so haying is the only reason why we are looking at industrial, so like
there’s like no um, commercial with a permitted whatever to mow or hay that doesn't
make sense. Kepler stated no it doesn't fit that. | asked Jerry Ostdiek that night and he
said nope that’s not allowed. Mitchell stated that she asked Ostdiek that night also if
there was anyway and he said no.

Runge gave his understanding of the differences between the different zoning
classifications and stated that FVC is also Industrial and if there’s worry about eye sore
FVC doesn’t maintain their property. The property isn’t near a residential area either.
The idea that here is someone that wants to improve a property and we are giving them
grief over it is a bad situation. | have talked with the Mitchells’ about what they do and
have researched it myself. There is almost zero chance that there ever will be an issue
as the product they use just doesn’t soak into the ground. Also, they have more
restrictions on them than most people.

Dykman stated the biggest thing for her is the commercial vs industrial. That's where |
wasn't understanding. Runge stated that either of those districts can be misused, the
Mitchells’ could have just done commercial and just done what they wanted. The big
thing with Industrial is everyone things oh my goodness we are going to have a factory
out there. They just want to run their business. We need to believe people will do the
right thing. Then concentrate on enforcing ordinances when people don’t do what is in



place rather than not allowing people to do things because they might do something in
the future.

Wilkins wanted to clarify that we aren’t against business coming to town. To Al's point,
we have a decision to make and we aren't zoning experts. | didn’t know anything about
it until we started that meeting last week. Dykman stated she didn’'t know anything about
it when it came up on the June 3™ meeting when they pushed it through, without a
hearing. That's why I'm asking for more clarity where | made the motion and Wilkins
seconded the motion. Runge stated that he should have caught that, but he missed it.
Wilkins and Dykman stated that was why they needed more information. Runge stated
at this point | feel comfortable voting yes to the Industrial zoning on this property.

Wilkins stated that with the vote there is an element of the town that is freaking out.
There’s an element of the town that wants them to be able to run their business also.
The board has a legal obligation to follow the law, health and welfare of the community
and when | make a vote, I'm not wasting a vote by not knowing what I'm voting on. So,
all we did last time was ask for more information and board members have done their
own research. Now to address Dan Markel comment, | did my own research. We didn’t
vote no last time as we wanted to research it, get more information and reach out to the
owners. | found the well head protection act, Lodgepole is in the well head protection
act. Wilkins doing research seen something about a variance. Is that something we
could do? Kepler spoke on this as nothing in the commercial conditional uses allows for
any agricultural uses. Wilkins noted that Industrial only allows 3 items specifically with
Village approval. | do not want to stop business in Lodgepole. Runge asked what
difference it makes if we all allow them to do commercials and allow them an addition
use, why not just let them have Industrial as it's the same thing. Also, if we aren’t going
to follow the P&Z committee’s recommendations then we might as well disband them
and do it ourselves from now on, | don't think that is the best plan. Most of those people
were insulted by asking them to come. Mitchell stated the frustration from the Planning
and Zoning board being asked to come to the meeting to explain to the Village Board
members, specifically to Wilkins and Dykman, why the decision was made to zone it
Industrial, even though the Chairman of the planning and Zoning was there and
explained. The P&Z committee had already had 2 public hearings on this, 2 of the
members had attended 1 board meeting and the chairman had been to 2 other board
meetings. Wilkins and Dykman stated again that they were just looking for information
from the P&Z committee not for the why.

Motion was made by Kepler and Second by Runge to zone PID lot 170050033 (2221
Road 147) to Industrial. Voting in Favor- Yes: Kepler, Runge, Wilkins No: Dykman
Abstain: Mitchell Motion carried.

Runge thanked the public for coming.



Discussion was held on the library funding and on signatures on the account until a new
clerk is hired. Chairman Mitchell noted on August 6, 2025 2 CDs were moved and a
new CD was opened. They CD were done without the Village Board approval, which
according to the state auditor must have our approval. To get these straightened out
with the bank and the auditor we need to address this and get it in the minutes. Wilkins
questioned the need to do this as these funds are the library funds, their own EIN and
why do they need Village Board approval. Chairman Mitchell stated after much
communication with the bank and the auditor this was what needed to be done. Wilkins
and Kepler questioned if there was a way so there the Village wouldn’t need to have
oversight. Mitchell stated as long as anyone from the Village is on the account or
managing those accounts the village needs oversight from the auditor. Wilkins
questioned why we need to be on these accounts. Questions were asked about how the
funds are spent and how they're reimbursed. Julie Peetz stated how this works and that
this is how most libraries work in most municipalities. She stated Sidney Public Library
does the exact same thing. More discussion was help to understand this setup.

Motion was made by Dykman and second by Kepler to Closed ABT Nancy Fawcett
Memorial Library CD #623 and ABT Rhynold Wiegers Memorial Fund CD #700 and
open a new ABT Rhynold H Wiegers Memorial Fund CD #259 with the following signers
Kelly Jo Koehn; Library Board Chairman, Susan Mitchell; Village of Lodgepole
Chairman, Rod Wilkins; Village of Lodgepole Board Member. Voting in Favor- Yes:
Dykman, Kepler, Mitchell, Runge, Wilkins No: None Motion carried.

Motion was made by Wilkins and seconded by Dykman to approve the library board to
purchase their own security cameras, which were purchased by Glenda Shellhorn, out
of the library’s budgeted money and the Village will purchase for the library coaster for
the bookshelves to make them mobile for Village Board meetings out of the Village’s
funds. Voting in Favor- Yes: Dykman, Kepler, Mitchell, Runge, Wilkins No: None Motion
carried.

Discussion was held on the claims. Motion was made by Kepler and seconded by
Runge to approve the consent agenda. Voting in Favor- Yes: Dykman, Kepler, Mitchell,
Runge, Wilkins No: None Motion carried.

Chair Comments: Susan Mitchell spoke.

Board Member Comments: Jaime Dykman spoke to the public. Ken Kepler spoke to the
public.

Meeting Adjourned at 7:42 p.m.



Board Member Comments: Jaims Dykman spoke to the public. Ken Kepler spoke to the
public.

Meeting Adjourned at 7:42 p.m.
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