
Village  of  Lodgepole

Board  Meeting  Minutes

September 2, 2025 at 5:30 pm @ Nancy Fawcett Memorial Library
724  0berfielder  Street,  Lodgepole  NE  69149

The  Chair  called  the  meeting  to order  at 5:30  PM.  Present:  Jaime  Dylanan,  Susan

Mitchell,  Al  Runge  and  Rod  Wilkins.

The  Chair  informed  the  public  of  the  location  of  the  open  meetings  act. Notices

were  placed  at the  Village  Office,  Nancy  Fawcett  Memorial  Library,  and  the

Lodgepole  Post  Office.

Chairman  notified  the  public  of  the  closed  session  State  Statue  84-1410  if

necessary.

Commrinity  Comments:

Gwen  Devie  presented  $110  in  cash  to the  Board  from  LCF  as a result  of  t-shirts.

Susan  Ommen  addressed  the  Board  and  stated  she's  lived  in  Lodgepole  since  2008

and  has never  been  so disappointed  living  here  as I am right  now.  She  was  appalled

and  disappointed  with  the  action  of  this  Board.  She feels  the  board  owes  the

Village  and  especially  Cyndi  Bell  and  Steve  Bell  a public  apology.  Any  citizen  is

allow  to exercise  their  right  to request  Freedom  of  Information  Request  without

being  called  out  or  publicly  humiliated.  Also  this  board  needs  to figure  orit  what

their  job  and  responsibilities  are,  they  are not  a city  manager  as some  may  seem.

Maybe  some  members  need  to look  back  over  2 years  of  board  meeting  minutes  so

they  understand  what  is going  on. Maybe  then  you  will  understand  how  we  have

gotten  into  the  biggest  mess  of  all.  Maybe  some  of  you  are  in over  yorir  heads.

Rita  Bartling  commented  regarding  the  inventory  of  PAC  items  and  a contract

being  written  up. As  of  this  date,  nothing  has been  presented  to Visions.

Old  Settlers  Committee  members,  Kacey  Huff  and  Bill  Taylor,  gave  thanks  to the

Board  for  the  Board's  efforts,  including  Al  Runge  and  Preston  Richards.  They

presented  Al Runge  and  Preston  Richards  with  plaques  for  their  dedication  over

the  years.

Cindy  Bondegard  commended  tlie  Old  Settlers  Committee  for  a great  job.  There

are a lot  of  other  celebrations  in  the  neighboring  communities  and  Old  Settler's

Days  has competed  with  them  thanks  to the  hard  work  of  these  volunteers.

Runge  moved  to accept  the  agenda.  Wilkins  Seconded.



Voting  in favor  Yes:  Dykman,  Mitchell,  Runge,  Wilkins.  No:  none.  Motion

carried.

Susan  Mitchell,  Chairperson,  nominated  Ken  Kepler  to fill  the  Board

vacancy.  Wilkins  and  Dylanan  asked  to address  Kepler  and Devie.  Ken  Kepler

addressed  the  Board.  Community  members  asked  Kepler  about  his  political

affiliations.  Glenda  Shellhorn  asked  Kepler  with  the  turmoil  in  the  village  if  he has

any  preconceived  notions  of  what  is going  on? Also  are you  affiliated  or have

friendship  with  anyone  else  on the  board?  Gwen  Devie  addressed  the  Board.

Gordie  Wilkins  asked  Devie  how  long  she lived  in  the  community.  Also  asked  if

she is the  head  of  LCF  and  does  a lot  of  finance  things  for  the  Village,  founding

LCF.  Wilkins  asked  Devie  if  she worild  rather  volunteer  to help  with  the  books

than  be on the  Village  Board.

Susan  Mitchell,  Chairperson,  nominated  Ken  Kepler  to fill  the  Board  vacancy.

Voting  in favor  of  Ken  Kepler  being  appointed  Yes:  Dykman,  Mitchell  and  Runge

and  Wilkins.  No:  none.  Motion  carried.

Oatli  was  administered  to Ken  Kepler  by  Jerty  Ostdiek.

Roll  Call  with  new  board  member.  Present:  Jaime  Dykman,  Susan  Mitchell,  Al

Runge,  Rod  Wilkins  and  Ken  Kepler.

Planning  Commission  Chairperson  Keith  Mitchell  advised  the  Planning

Commission  recommendations  was  for  PID  #170050904  be zoned  agriculture,  PID

#170050033  be zoned  industrial,  and  the  replats  of  Lots  4, 5, 6, 7, 8, and  9, Block

4, Oberfelder's  First  Addition  be approved.

Chairperson  Mitchell  opened  the  public  hearing  regarding  zoning  request  for

PID  #170050904,  the  pasture  at Road  147  and  Road  22, at 5:56  p.m.

Public  comments:  inclriding  explanation  by  Eric  Dana,  property  owner,  the

property  is a pasture,  has been  for  a long  time  and  he wants  to keep  using  it as a

pasture.  He  spoke  with  the  assessor  and  if  down  the  road  someone  wants  to

develop  it, it can  be changed  back  to residential.  This  PID  has no structures  on it.

Board  of  trustees  discussed  this  propeity.

The  public  hearing  was  closed  at 6:02  p.m.



Kepler  moved  that  the  property  request  for  PID  #170050904,  the pasture  at

Road  147  and  Road  22 be zoned  agriculture.  Dykman  seconded.  Voting  in favor

Yes:  Dykman,  Mitchell,  Runge,  Wilkins  and  Kepler.  No:  none.  Motion  carried.

Chairperson  opened  the  public  hearing  at 6:03  p.m.  to hear  comments  regarding

the  zoning  change  of  PID  #170050033,  2221  Road  147  and  22.

Those  speaking  at public  hearings  include:

Rita  Bartling  contacted  Cheyenne  County  Assessor  Office  and  is Rita  is concerned

that  the  assessor  was  already  contacted  that  change  was  being  made.  There  were  no

public  hearings,  so legal  proceedings  aren't  being  followed.  She reached  out  to the

assessor  again  to clarify  the  zoning.  Assessor  said  zoning  is a village  issue  not

assessor  office,  the  assessor  goes  by  the  use of  the  property.  She's  against

industrial  because  of  concerns  of  pollution,  increasing  traffic,  noise,  change  to the

areas  character,  it will  affect  the  quality  of  life,  chemical  waste,  also  contaminate

soil,  water  and  air.  Industrial  use can  cause  stress  on  the  infrastructure,  and  high

volumes  of  traffic  from  heavy  vehicles  such  as trucks  transporting  goods.  Changes

to the  aesthetic  of  the  rural  environment  introduces  large  buildings,  heavy

construction  which  can change  the  look  and  feel  of  this  community,  decreases

property  value.  Industrial  uses  cause  heavy  uses  on  the  utilities  of  tlie  communities

which  puts  a strain  on the  residents.  Safety  issues  can  cause  conflict  between  the

longtime  residents  who  value  the  village's  current  way  of  life  over  developers'

economic  growth.  Preserve  community  character  of  small-town  life  by  restricting

industrial  expansion.  Separating  industrial  areas  from  residential  areas,  villages  can

restrict  the  impact  of  industry  on the  daily  lives  of  the  residents.

Glenda  Shellhorn  reiterates  what  Rita  just  spoke  about.  She is also  very  concerned

that  the  Cheyenne  assessor  has been  in contact  with  someone  on this  property

already.  Who  called  and  why?  Concerned  why  the  Cheyenne  County  Assessor  is

getting  incorrect  information.

Susan  Ommen  asked  what  French  Valley  Coop  is zoned  as, both  properties.  She

commented  that  this  PID  is in  an area  that  has industrial  properties  around  it then.

Cindy  Bondegard  asked  the  property  owners  some  questions.  1) What  is going  to

be used  for?  Chairman  Mitchell  asked  if  the  questions  could  be asked  first  and  then

they  would  answer  them  all. 2) Why  do you  want  to go Industrial?  Mitchell,

owner  commented  that  the  P&Z  committee  made  that  discussion.  3) Who

requested  this  be zoned?  Chairman  Mitchell  stated  that  she broright  the  issue  to the

Village  board  in  May  when  it was  discovered  that  it was  not  zoned,  the  Village

Board  asked  me  to have  tlie  P&Z  committee  handle  it. 4) Where  did  yori  get  that,

the  property  wasn't  zoned?  Chairman  Mitchell  stated  by  checking  the  Village's



zoning  maps.  5)Who  requested  the  zoning  change  for  Eric  Dana's  property?

Chairman  Mitchell  stated  that  at that  May  meeting  it was  discussed  that  his  pasture

wasn't  zoned  either.  Eric  Dana  added  that  he thought  his  property  was  out  of

village  limits  but  has since  found  orit  that  it is. This  was  requested  by  the  board  to

have  P&Z  committee  investigate.  6) Chairman  of  the  Planning  and  Zoning  is the

spouse  of  the  chairman  of  the  Board  of  Trustee  and  the  property  in question  with

this  zoning  is their  own  property,  isn't  there  a conflict  of  interest  here?  Jerg

Ostdiek  commented  that  both  the  Mitchells'  abstained  from  the  perspective  votes.

Cindy  continued  with  the  owners  of  this  property  are already  in violation  of  village

ordinances.  I don't  feel  any  property  in  the  Village  of  Lodgepole  should  be zoned

Industrial,  is this  really  for  the  betterment  of  Lodgepole.

Chairman  Mitchell  supplied  the  Trustees  with  a description  of  all  zoning  district

explanations.  Trustee  Dykman  asked  if  Chairn"ian  Mitchell  could  summarize  the

information  for  them  and  the  public  could  understand  the  differences  of  them.

Chairman  Mitchell  summarized  Commercial  districts  and  then  Industrial  districts

for  the  Trustees  and  the  attendees.  More  discussion  with  the  Trustees.

Gwen  Devie  looked  at the  GIS  website  and  all  the  area  close  to this  PID  are

assessed  as Commercial,  even  though  they  are  being  zoned  Industrial.  Chairman

Mitchell  stated  that  the  assessor  had  stated  that  they  don't  use  the  assessing

industrial  often.

Glenda  Shellhorn  worild  like  a list  of  the  owner's  chemicals.  She is also  concerned

that  if  it's  zoned  Industrial  and it's  sold  someone  could  buy  it and  put  a junkyard

in.

Tom  Weber  asked  why  it is so important  to have  it zoned  Industrial.

Dylanan  and  Wilkins  voiced  the  same  question,  why  does  it have  to be Industrial.

Asking  Chairman  Mitchell  if  the  P&Z  committee  had  explained  the  reason.

Chairman  Mitchell  stated  that  the  owner  didn't  do it. The  P&Z  committee's

comment  was  about  keeping  the  agriculture  side  of  it,  with  wanting  to rise  the

pasture  or  hay.  They  were  trying  to make  it work  so it could  be rised  for  both

Commercial  and  agricultural.  The  Industrial  allows  for  the  option  for  haying.

Keith  Mitchell,  Owner  explained  tliat  this  property  is going  to be used  to store  his

business  and  still  have  the  use of  the  pasture,  haying  for  now.

Discussion  between  Board  of  Trustees,  owners  and  the  public.

Kacey  Huff  suggested  putting  it as commercial  and  just  allowing  it to have  the

agricultural  aspect  to be done  anyway.

More  Discussion  between  Board  of  Trustees,  owners  and  the  public  and  Jerry.



Bill  Taylor,  Department  of  Water,  Energy,  Environment  explained  the  water

system  and  how  it works  within  the  village.  He  also  explained  that  the  zoning  has

nothing  to do with  the  water  well  concern.  He  also confirmed  that  there  was  an

inquiry  into  concerns  with  this  property  and  potential  chemical  storage  and

contamination  of  the  water  system.  He  gave  an explanation  on the  findings  and  tlie

process.

Discussion  between  Board  of  Trustees,  Bill  Taylor  and  the  public.

Cindy  Bondegard  stated  that  she had  brought  this  up at the  public  hearing  of  the

Planning  and  Zoning  Meeting,  that  in a conversation  with  Susan  Mitchell.  Susan

stated  that  they  were  moving  the  chemicals  from  your  resident  to this  property

because  of  the  grandcliildren.  Susan  Mitchell  addressed  this  comment  it was  a

figurative  comment  not  a literal  comment.

Susan  Mitchell  stated  that  we  will  be taking  the  business,  its eqriipment  and

supplies  to this  location.  It's  going  to be where  tlie  business  is going  to be located

instead  of  our  house.

Glenda  Shellhorn  asked  again  for  a list  of  chemicals.  Isn't  the  spray  foam  you  use

for  your  business  a chemical.  Owners,  Keith  and  Susan  Mitchell  stated  that  the

chemicals  that  you  are so worried  about  are in the  well  liouses,  it's  the  same  thing

no matter  what  form  its in.

Susan  Ommen  asked  to be board  to consider  what  is happening  today  not  what  is

going  to happen  in  the  future.

Eric  Dana  comments  about  the  concern  of  an industrial  zone  and  what  a future

owner  can  do with  it. If  someone  buys  it, they  could  decide  to put  an ethanol  plant

there.  Now  you  have  a bigger  issue.  Concern  over  contamination  of  the  water

supply.

Gordy  Wilkins  commented  I'm  hearing  why  a small  town  fails,  I'm  hearing  you

don't  want  business.  I want  the  Mitchells',  they  are good  business  people.  They  are

not  going  to break  the law.  Do  you  not  know  about  EPA,  OSHA,  all  of  that,  I

worked  under  that  in  my  job,  they  watch  it like  a hawk.  We  should  welcome  them.

This  is why  your  town  is failing,  do you  know  why?  What  I'm  hearing  tonight  is

why!  We  have  a right  to our  opinion  and  that's  mine.  I think  we  need  to thank  the

Mitchells'  for  coming  to Lodgepole.

Wilkins  stated  that  the  Village  board  must  prove  that  planning  and  zoning  board

did and  what  they  did  was  recommend  industrial  and  at this  point  I don't  have

enough  information,  and  I just  don't  get  it. Dylanan  agreed.



Wilkins  stated  that  he needed  more  education  from  the  planning  and  zoning

committee  as to why.

The  Public  hearing  was  closed  as 6:49  p.m.

Dykman  stated  that  water  is a big  concern  for  the  community,  but  from  my

understanding  zoning  and  water  are two  different  issues.

Bill  Taylor  addressed  more  water  questions.

Glenda  Shellhorn  questioned  why  Susan  Mitchell  was  addressing  the  board  at this

time.

The  Trustees  asked  Planning  and  Zoning  Chairman  Mitchell  the  reasoning  behind

zoning  it Industrial  over  Commercial.

Mitchell  stated  the  Planning  and  Zoning  Members  felt  the Industrial  would  allow

for  the  commercial  business  along  with  the  agricultural  side  of  things  to be done.

Devie  spoke  up about  the  August  Planning  and  Zoning  meeting  she attended  and

that  there  was  no discussion  of  the agricultural  at that  time.  Mitchell  stated  that  it

was  discussed  at the  June  meeting  which  she wasn't  at.

More  discussion  between  board  members  about  the  districts  was  discussed.

Dykman  asked,  if  possible,  to asking  the  committee  we  are relying  on to speak

more  on  the  why.

Kacey  Huff  commented  that  the  lot  just  east of  the  old  Linger  Longer  bar  was

hayed  and  it's  not  zoned  for  it.

Keith  Mitchell,  Owner  comments  that  your  property  is never  yorir  property.  The

taxes  in  this  county  are high.  Owning  your  own  is expensive.  It's  taken  a long  time

to get  where  we  are at. I've  never  had  anybody  trouble.  I've  never  spilled,  had

chemical  get anywhere,  or anything  I've  ever  done,  that's  on any  property  I've

worked  at which  is 300-mile  radius.

Kepler  spoke  about  trying  to work  this  so the  community  fears  are understood  but

the  business  can  do what  it needs  to do.

Glenda  Shellhorn  suggested  the  Village  Board  could  have  a workshop  with  the

Planning  and  Zoning  Committee  so the  Trustees  and  the  community  could  ask

questions.  She brought  up  that  there's  possibly  conflict  of  interest  and  this  would

allow  everyone  the  chance  to know  there  wasn't  any  qriestionable  handling.

Dykman  moved  to table  the agenda  item  to get  more  reports  from  the  Planning  and

Zoning  committee  as to the  feedback  for  why  they  chose  to zone  Industrial.

Wilkins  seconded.  Voting  in favor  Yes:  Dykman,  Wilkins  and  Kepler.  Abstained:

Mitchell.  No:  Runge.  Motion  carried.



Cliairman  Mitcliell  opened  the  priblic  hearing  at 7:15  p.m.  to hear  comments

regarding  the  replat  request  for  Lots  4, 5, 6, 7, 8, and  9, Block  4, Oberfelder's  First

Addition.

Gwen  Devie  questioned  the  alley  and  if  it's  something  she could  remove  her

alleys.  Mitchell  stated  the alleys  were  vacated  at some  point  in the  past.

Preston  Richards  commented  if  it had  been  surveyed.  Mitchell  stated  that  we  have

the  survey  in orir  possession.

The  public  hearing  was  closed  at 7:18  p.m.

Mitchell  stated  that  there  is an easement  on  the  property  for  the  utilities.

Runge  moved  to approve  the  replat  for  Lots  4, 5, 6, 7, 8, and 9, Block  4,

Oberfelder's  First  Addition.  Kepler  seconded.  Voting  in favor  Yes:  Dykman,

Mitchell,  Runge,  Wilkins  and  Kepler.  No:  none.  Motion  carried.

The  Municipal  Annual  Certification  of  Program  Compliance  Resolution  #293  was

tabled  until  further  information  can  be obtained.

Tlie  pay  rate  for  employment  opportunities  with  the  Village  of  Lodgepole  was

tabled.  Dylanan  discussed  tl"ie responsibilities  of  the  positions  are they  correct,  is

the  pay  rate  applicable,  should  we  have  a pay  range.  Cyndi  Bell  provided  her  pay

was  $20. Mitchell  & Runge  knew  Steve's  pay  $18 to stait,  then $20 once  water
license  was  obtained,  $22 once  CDL  was  obtained.  Both  had  a $700 a month

health  stipend  after  6 month.

Presentation  by  Ethan  Nelson,  Director  of  the  Western  Library  System,  regarding

state  statutes  and  Village  ordinances  on the  library  was  tabled.  Runge  reiterated  the

Village's  role  and  the  Library  Board's  role  to work  together  as the  Village  is the

governing  body.  Dylanan  stated  that  education  is necessary  in these  situations.

Mitchell  stated  that  she spoke  to Ethan  and  the  library  board,  and  the  village  board

need  to work  together  but  in reference  to finance  the  Village  Board  has final

approval.

Kacey  Huff  informed  the  Village  Board  that  they  don't  know  what  grants  they

want  to apply  for  but  want  to be applying  for  some.  They  also  met  with  Marshall

Hall  to see what  they  are allowed  to do so they  can  get it open,  heat  and  water.

Need  to get  a plumber  in  there  and  get  a key  system  going.  Tliey  feel  they  have  the

fiands  to take  care  of  everything.  Devie  stated  they  have  $25,000  for  the  PAC and
will  be sending  out  donor  letters.  They  are also  looking  at LCF  to obtain  more

grants  and  funding.  Runge  ask  the  PAC  Committee  to set up an account  to pay  for

the  utilities.  The  PAC  committee  would  like  the  Village  Board  to cover  the  water,

sewer  and  trash  and  the  PAC  committee  will  cover  heat  and  electricity.  Mitchell



clarified  what  the  plan  was  for  water  and  water  lines,  and  heating  this  winter.  They

still  plan  to use the  water  lines  in the  basement  just  not  the  boiler,  and  heating  the

gym.  More  questions  and  comments  from  the  board  members  to the  committees.

Kepler  moved  that  the  PAC  Committee  could  use the  Village  EIN  for  grants  and

would  be allowed  access  to the  PAC  building  to begin  minor  repairs  for  lieating

and  water,  and  to use PAC  raised  funds  for  payment  regarding  these  items,  and  the

PAC  Committee  would  pay  for  the  electric  and  gas related  utilities,  and  schedule  a

cleanup  day.  Dykman  seconded.  Voting  in favor  Yes:  Dykman,  Mitchell,  Runge,

Wilkins  and  Kepler.  No:  none.  Motion  caried.

Received  a letter  from  Julie  Peetz  in  reference  to our  2025-2026  Budget,  2023-

2024  Audit  and  2024-2025  Audit.  Also,  the  G-works  in  its current  state  isn't  worth

trying  to spend  all  the  time  fixing  it. Gwen  Devie  and  Wilkins  and  Dylanan  want

to hear  what  the  letter  states  from  Julie  herself.

Any  action  regarding  agreement  with  Vacanti  Municipal  Consulting  Services,  LLC

died  for  lack  of  a motion.

The  Board  agreed  that  anyone  with  knowledge  via  a resume/  reference  could  assiSt

regarding  the  clerk/treasurer's  duties.  Gwen  Devie  already  volunteered.

No  action  was  taken  regarding  Ethan  Kraris'  reqriest  to speak  to tlie  Board,  as

Ethan  Kraus  did  not  attend.

Discussion  occurred  regarding  using  volunteer  community  members  to help  with

the  maintenance  duties.  Anyone  is welcome  to volunteer  just  contact  a board

member.

Dykman  moved  to open  a bank  account  and  have  Susan  Mitchell  as a signer  with

Adams  Bank  and  Trust  for  the  Revitalize  Rural  Nebraska  Grant.  Kepler

seconded.  Voting  in  favor  Yes:  Dykrnan,  Mitchell,  Runge,  Wilkins  and  Kepler.

No:  none.  Motion  carried.

Runge  moved  to have  Chairman  Susan  Mitchell  to have  online  access  to the

Adams  Bank  and  Trust  accounts,  including  Positive  Pay. Wilkins

seconded.  Voting  in  favor  Yes:  Dykman,  Runge,  Wilkins  and  Kepler.  Mitchell

abstained.  No:  none.  Motion  carried.

Renewing  the  maintenance  contract  for  the  Itron  water  meters  was  tabled.

Action  on the  G-Works  contract  was  tabled.

An  update  was  given  regarding  maintenance  activities  for  the  Village  was  given.

An  update  was  given  regarding  Clerk  duties  activities  for  the  Village  was  given.



Wilkins  moved  For ;ippnwal  oftlie  Ccinsent  Agencla.  Rhinge  sccondcJ.  Voting  in

fnvor Yes: Dykman, Mitchell, Runge, Wilkii'is  and Keliler.  No: none. Motion
carried.

Meeting  adjocirned  at 9: l 5 p.in.

Susan  Mitchell

Village  Board  Chairinan


