Village of Lodgepole
PO Box 266 * 814 Sheldon St

Lodgepole, NE 69149
308-483-5353

lodgepoleoffice@gmail.com

E L=

o
—_ = —

11)
12)
13)
14)

15)

16)

Regular Meeting Agenda
September 2, 2025, at 5:30 PM @ Nancy Fawcett Memorial Library
724 Oberfelder St, Lodgepole, NE 69149
Call to order 5:30 PM

Call to order

Roll call

Board Chair Comments

Chair to inform the public of the location of the posted Open Meetings Act. Notices were placed at the Village Office, Post
Office, Nancy Fawcett Memorial Library, and on the Lodgepole website.

The Board reserves the right to enter into closed session if deemed necessary for any item on the agenda per Section 84-
1410 of the Nebraska Revised Statutes

Community Comments - Citizens wishing to speak on a topic may comment at this point. (The Board of Trustees cannot
discuss or act on this matter.) There is a 5-minute time limit.

Approval of the agenda

Discussion and action on filling Board vacancies.

Roll Call if new Board members are appointed.

Planning and Zoning Commission zoning recommendations for PID Lot #s 170050904 (pasture at Road 147
and Road 22) and #170050033 (2221 Road 147) and Lots 4, 5, 6, 7, 8, and 9, Block 4, Oberfelder’s First
Addition (corner of Latham St and Cleveland St)

Public Hearing on zoning PID Lot #170050904 (pasture at Road 147 and Road 22) to agricultural, commercial, industrial,
or other.

Discussion and action on zoning PID Lot #170050904 (pasture at Road 147 and Road 22) to agricultural, commercial,
industrial, or other.

Public Hearing on zoning PID Lot #170050033 (2221 Road 147) to commercial, industrial, agricultural, or other.
Discussion and action on zoning PID Lot #170050033 (2221 Road 147) to commercial, industrial, agricultural, or other.
Public Hearing on replating Lots 4, 5, 6, 7, 8, and 9, Block 4, Oberfelder’s First Addition (corner of Latham St and
Cleveland St) from six lots into two.

Discussion and action on the request to replat Lots 4, 5, 6, 7, 8, and 9, Block 4, Oberfelder’s First Addition (corner of

Latham St and Cleveland St) from six lots into two.
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17) Discussion and action on passing Resolution 293; Municipal Annual Certification of Program Compliance to NE Board of
Public Roads Classifications and Standards for 2025.

18) Discussion and possible action on pay rate for employment opportunities with the Village of Lodgepole.

19) Discussion and possible action on the presentation given by Ethan Nelson, Director of the Western Library System,
regarding state statutes and Village ordinances on the library.

20) Discussion & action on PAC Committee; use of EIN to apply for grant, grants applying for, start minor repairs, schedule
PAC Clean-up Day: what they are thinking that would consist of.

21) Discussion and possible action on consultant agreement with Vacanti Municipal Consulting Services, LLC of Omaha,
Nebraska, to serve the Village of Lodgepole on an interim basis as the Village Clerk/Treasurer.

22) Discussion and possible action on using volunteer community members, Gwen Devie, Glenda Shellhorn, and anyone
willing, to help with the clerk/treasurer duties for the intern.

23) Discussion and possible action with Ethan Kraus. Ethan requested to speak to the board. He still holds his water license,
is familiar with the system, and doesn't require training to perform the task.

24) Discussion and possible action on using volunteer community members, Ethan Kraus, Matt Lofton, and anyone else
willing, to help with the maintenance duties for the intern.

25) Discussion and action on opening a bank account and account signers with Adams Bank and Trust for the Revitalize
Rural Nebraska Grant that was received.

26) Discussion and possible action on adding the chairman, Susan Mitchell, to have online access to the Adams Bank and
Trust Accounts, including Positive Pay.

27) Discussion and action on renewing the maintenance contract with Itron for the water meter readers.

28) Discussion and possible action on G-Works or an alternative for our next fiscal year. We need a decision as to how to
proceed for the 2025-2026 fiscal year and what the best plan is going to be, so we get an accurate picture of the finances.

29) Discussion and action on Maintenance update

30) Discussion and action on Clerk duties update

31) Consent Agenda
a) Approval of July Special Meeting Minutes
b) Approval of August Regular Meeting Minutes
c) Approval of August Emergency Meeting Minutes
d) Discussion and action on Consent Agenda
e) Consideration of items extracted from the Consent Agenda, if any

32) Chair Comments

33) Board Member Comments

34) Next regular board meeting, Tuesday, October 7th, 2025, at 5:30 PM at the Nancy Fwcett Memorial Library, Budget
workshop, September 9t at 5:30 PM at the Nancy Fwcett Memorial Library, Budget hearing to be set up in September.

35) Adjournment
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