
Village of Lodgepole

Regular Board Meeting Minutes

October 7, 2025, at 5:30 pm @ Lodgepole Community Hall

732 Bates Blvd, Lodgepole, NE 69149

Notice of this meeting was given in advance by posting at the Village Office, Lodgepole Post Office, the Nancy

Fawcett Memorial Library, and the Village website. Notices were posted on September 29, 2025.

The Chair called the meeting to order at 5:30 PM. Present: Chairman Susan Mitchell; Trustees Rod Wilkins, Al

Runge, Ken Kepler, and Jaime Dykman; Interim Clerk Cynthia Bell

Mitchell thanked the community for attending the meeting.

Mitchell informed the public of the location of the posted Open Meetings Act and where all notices were posted.

The Board reserves the right to enter into a closed session if deemed necessary for any item on the agenda per

Section 84-1410 or the Nebraska Revised Statutes.

Community  Comments:

Gwen Devie, 631 Latham St, Lodgepole, advised that the Community Improvement Board has the Community Hall

as its next priority project. The CIB had provided the Village with a list of items that needed to be addressed in the

building. Devie states that because the Village was without a Clerk, Brandy Stone offered to go to the County

Assessor  to get addresses so the income survey could move forward.

Glenda Shellhorn, 831 Bates Blvd, Lodgepole, gtates that she is not comf6rtable having her personal information in

the Village office with the current clerk who is working. Shellhorn feels she has been targeted and states that her

personal and professional character has been questioned, and it makes her uncomfortable.

Runge motioned to approve the agenda. Kepler seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none.

Motion carried.

Mitchell states that Dennis Trump submitted a building permit at 1400 Peterson Ellvd. to build a carport. Marshall Hall,

the building inspector, has approved the plans and building application. Kepler advises that he looked through the

plans, and it looked fine to him. Kepler motioned to approve the building permit for Dennis Trump at 1400 Peterson

Blvd to build a carport. Wilkins seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.

No discussion regarding reading Ordinance #283 into the meeting minutes. Mitchell asked Bell to read Ordinance

#283 into the minutes.

Bell read Ordinance #283 into the minutes.

ORDINANCE  NO. 283

AN ORDINANCE OF THE VILLAGE OF LODGEPOLE AMENDING THE OFFICIAL ZONING MAP:

ZONING A PLOT OF GROUND BEGINNING AT A POINT 100' NORTHERLY OF THE NE CORNER OF LOT 1,

BLOCK 11, AND PARALLEL WITH THE EAST LINE OF SAID BLOCK 11,IN R.S OBERFELDER'S  SECTION

ADDITION TO THE VILLAGE OF LODGEPOLE, CHEYENNE COUNTY, NEBRASKA, RUNNING THENCE

WESTERLY PARALLEL WITH THE NORTH LINE OF SAID BLOCK 11, ABOUT 200' TO THE SECTION LINE

BETWEEN SECTIONS 30 AND 31 , TOWNSHIP 14 NORTH, RANGE 46 WEST OF THE 6TH P.M., IN CHEYENNE

COUNTY, NEBRASKA, THENCE RUNNING EAST ON SAID SECTION LINE ABOUT 200' TO THE WEST LINE OF



CLEVELAND STREET, THENCE SOUTHERLY ABOUT 100' TO THE PLACE OF BEGINNING; AND A PLOT OF

GROUND COMMENCING AT THE SW CORNER OF SECTION 30, TOWNSHIP 14 NORTH, RANGE 46 WEST OF

THE 6TH P.M., IN CHEYENNE COUNTY', NEBRASKA, AND RUNNING IN AN EASTERLY DIRECTION ALONG

THE SOUTH BOUNDARY LINE OF SAID SECTION TO THE INTERSECTION OF THE SOUTH BOUNDARY LINE

OF THE UNION PACIFIC RAILROAD COMPANY. THENCE IN A WESTERLY DIRECTION ALONG THE SOUTH

BOUNDARY  OF SAID RIGHT OF WAY TO THE WEST BOUNDARY LINE OF SAID SECTION 30. THENCE

SOUTH ALONG SAID SECTION LINE TO THE POINT OF BEGINNING, THE SAME BEING THAT PART OF LOT 4,

AND THE SOUTHEAST QUARTER OF THE SOUTHWEST QUARTER (SE1/4SW1/4) OF SAID SECTION LYING

SOUTH OF THE RIGHT OF WAY OF THE UNION PACIFIC RAILROAD COMPANY, LOCATED AT PASTURE

ROAD 147 AND ROAD 22, LODGEPOLE, NEBRASKA, TO AGRICULTURAL:  PROVIDING FOR REPEAL OF

CONFLICTING  ORDINANCES: AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

No discussion regarding reading Ordinance #284 into the meeting minutes. Dykman verified there was nothing to

vote on. Mitchell advised that we were currently reading the Ordinance into the minutes only, and on the third

reading, a vote would be taken to pass the ordinance.

Mitchell asked Bell to read Ordinance #284 into the minutes.

Bell read Ordinance #284 into the minutes.

ORDINANCE  N0. 284

AN ORDINANCE OF THE VILLAGE OF LODGEPOLE AMENDING THE OFFICIAL ZONING MAP:

ZONING A TRACT OF LAND SITUATED IN PART OF BLOCKS FIVE (5), SIX (6), AND SEVEN (7), WESTLAND

PARK ADDITION TO THE VILLAGE OF LODGEPOLE, SITUATED IN SECTION THIRTY (30), TOWNSHIP

FOURTEEN (14) NORTH, RANGE FORTY-SIX (46), WEST OF THE 6TH P.M., CHEYENNE COUNTY, NEBRASKA

MORE PARTICULARY DESCRIBED AS FOLLOWS:COMMENCING  AT THE INTERSECTION OF THE LINCOLN

HIGHWAY, ALSO KNOWN AS u.s. HIGHWAY 30, AND THE SECTION LINE BETWEEN RANGE FORTY-SIX (46)

AND RANGE FORTY-SEVEN(47),.THENCE  RUNNING IN A SOUTHEASTERLY  DIRECTION ALONG THE SOUTH

SIDE OF THE RIGHT-OF-WAY OF SAID HIGHWAY, A DISTANCE OF 1,250 FEET, THENCE RUNNING SOUTH

24 FEET TO THE RIGHT-OF-WAY OF THE UNION PACIFIC RAILROAD COMPANY A DISTANCE OF 1,250 FEET

THENCE RUNNING NORTHERLY ALONG THE SECTION LINE A DISTANCE OF 300 FEET TO THE PLACE OF

BEGINNING: EXCEPTING, HOWEVER, THAT PART OF THE ABOVE-DESCRIBED  TRACT OF LAND CONVEYED

BY BYRON LUCAS TO THE STATE OF NEBRASKA, BY DEED DATED MAY 25, 1971, AND FILED OF RECORD

ON AUGUST 17, 1971 IN BOOK 99 AT PAGE 100 0F THE DEED RECORDS OF CHEYENNE COUNTY,

NEBRASKA, LOCATED AT 2221 ROAD 1 47, LODGEPOLE, NEBRASKA TO INDUSTRIAL: PROVIDING FOR

REPEAL OF CONFLICTING ORDINANCES: AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

Bell advised that the bank account for the Revitalize Rural Nebraska Grant, which will be used for the demolition of

the motel located on Sheldon Street, has been opened with Adams Bank & Trust. The W-9 and ACH authorization

form was submitted to Stacie Bubb, and Stacie will notify the Clerk when the funds are deposited, allowing the bank

to monitor  the transaction. Bell had to request a letter from Adams Bank & Trust verifying that the account was set up

specifically  for the grant. That letter was also forwarded to Stacie Bubb. Dykman verified that the deadline for this

grant is June 2027. Runge suggested reaching out to the landowners to determine their timeframe for removing the

items from the building and contacting the contractors to find out when they can start the project. Bell verified that the

items will need to be removed, then the asbestos survey will be completed before the contractor  can come in.

Dykman states she has reached out to the family and has not heard back. She will reach out again.

Gwen Devie states that she believes the Village mishandled the ordinance readings and that there was a process to

pass an ordinance. Bell clarified that the Ordinances need to be read into the minutes at three separate meetings,



then on the third reading, the Board will vote to pass the Ordinance.  The only reason to waive the three readings  is if

it needs to be passed urgently;  otherwise,  the standard  is to read the Ordinance  into the minutes at three separate

meetings.  This reading was the first of the three readings.

There was a discussion  regarding  the interlocal  agreement  between Sidney  and Lodgepole  for the water  operator

services.  Joe Talich, Sidney's  Water  Operator,  was in attendance  and provided an additional  change  to the contract.

He states that they edited the contract to read that the Village  of Lodgepole  will pay the City of Sidney  $1,000 per

month starting October  15, 2025, and that the fees for the services  provided  in September  2025 have been waived.

Talich advises  that they will conduct  all the testing and check  the wells every week. Mitchell states that  the Village

Attorney  has reviewed  the contract  and approved  it.

Runge motioned  to approve  the Interlocal  Agreement  contract  between  Sidney, Nebraska,  and the Village of

Lodgepole,  Nebraska,  with the edits as mentioned  above. Dykman seconded.  Yes: Wilkins, Kepler, Dykman,

Mitchell, Runge. No: none. Motion carried.

Alex Weiss  from the Panther  Activity  Center  Committee  provided  the Board with information  on the necessary

changes  to open the PAC. Weiss advises  that the AC condensers  need to be replaced  with a heat pump. They have

received the permits  from Marshall  Hall, the building inspector,  to move forward with this process. They will also be

installing  a heater  in the southeast  corner  of the gym, which will supply  heat to the gym and the southeast  side of the

building. Weiss also gave an update on their  progress  so far. He states that Vista Beam will be donating  free WIFI

and a computer  with two monitors  for the building. The committee  would like to convert  two classrooms  into office

spaces by installing conference  tables and cubicles,  allowing  people  to rent them for their  business  or meetings.  The

water  heater  has been donated,  and the water  has been turned on in the building. They have made some updates  to

the plumbing,  which were less than they expected,  and there are still some minor  fixes to the plumbing  that Alex

Weiss and Kacey Huff will be able to fix. The WIFI will be turned on Friday, October 10, 2025. The community clean-
up is planned for Saturday,  October  11, 2025, at 9:30 AM. They would also like to reward the volunteers  with

watching  the Huskers  game in the gym afterward.  Wilkins  asked if this event  would be considered  supervised  access

and not open to the public. Weiss advised that this would be for the volunteers  who came to help. Kepler  requested

clarification that this eveni was not open to 'the public. Weiss advised it was not. Runge states that the Village needs
to get the electricity  account into the PAC Committee's  name. Weiss  states  that they have already  put the Black Hills

account into their name at no cost to the Village. Runge requested that,Bell contact NPPD and have the account
transferred  into the PAC Committee's  name. Runge also states that, since the Committee  is still operating  under  the

Village, they will need to ensure that they receive three bids for anyone working on the building and that the
individuals  working on the building are reputable,  licensed,  and insured. Huff explains  that he does not have time to

get three bids on every project. Dykman states that the concern  is not just to have anyone  work on the building.

Runge states that you have to at least reach out to three people and make a note of who was contacted.  This covers

the Village  in the event  of any issues or questions  regarding  the projects.  Weiss states they have all of that

documentation  and will keep it moving forward.  Wilkins asked if there  was a spending  limit on when the three bids

are needed.  Sheriff  Frerichs  states that Cheyenne  County has a spending  limit of $50,000. Weiss's  concern  is having

to wait until the next board meeting to get any approval  From the Village Board. Bell clarified that this information  may

be required  if they receive a grant using the Village's  EIN. Mitchell requested  that the committee  send the Village

Clerk any information  on who is working  on the building, as well as any bids received,  so that a copy is available  at

the Village  office in case of any questions.

Kepler  motioned  to approve  the replacement  of the AC condenser  with heat pumps and installation  of a heater  in the

southeast  corner  of the gym of the PAC. Wilkins  seconded.  Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none.

Motion carried.



Runge advises  that he spoke with NPPD about  installing  street  lights on Peterson Blvd, but it will cost per light.

Preston Richards  suggested  having NPPD install two lights for now. Wilkins  asked if it was customary  to install these

lights on the newly  established  streets. Richards  advises  that it is usually  done. Wilkins  states that he is okay with it

as is and doesn't  necessarily  want  them installed to help save money. Runge states it doesn't  have to be done; it was

just on the list of things to do. Mitchell suggested  tabling the discussion  for now, until another  house is built at this

location  or the landowners  request it.

Bell states  that she has reached out to Andy Dishman regarding  getting the exposed wires by the water tower  fixed

and the electrical  box installed on the tornado  siren. Dishman responded,  stating he was told the project was

cancelled,  but he was willing to do the work, and there may be an increase  in the pricing. Bell asked if the board

wanted  to get an updated quote. Wilkins requested  that we receive an updated quote. Runge suggested  setting a

parameter  around the quote, stating that if there is a slight increase,  we should move forward with the work instead of

waiting  another  month to complete  it. Mitchell  suggested  that if there was an increase  of '10% or less, move forward

with the work. Wilkins  suggested  20%.

Dykman  motioned  to proceed with having Andy Dishman  conduct  the requested  electrical  work, provided the updated

quote does not exceed 20% of the original bid. Runge seconded.  Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No:

none. Motion carried.

Preston Richards  suggested  installing a fire hydrant  on Peterson  Blvd. Runge states that the Village has budgeted

$10,000 for the installation offire  hydrants, and the salesperson  states it will cost around $3,500 for one hydrant.
Richards  thinks one hydrant  will be sufficient  for now.

Kepler  motioned  to approve  the installation  of one fire hydrant  on Peterson  Blvd. Runge seconded.  Yes: Wilkins,

Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.

Kepler  provided  information  he has researched  regarding  background  checks  for neW hires. Kepler  advises  that

Backgroundchecks.com  is the most comprehensive  and more cost-effectiye  report that can be run by the Village.

Kepler  called Chappell,  and they do not run backgrou'nd  checks  on their  employees.  The Nebraska  State Patrol can

run a check, but it only covers  Nebraska  and costs $30.00. Runge asked Sheriff  Frerichs  what their checks  run, and

Frerichs  advised  that they only run for Cheyenne'County.  The Professional  Report  from Backgroundchecks.com

checks  the criminal records, sex offender  registry, education  verification,  and employment  verification.  Tbe

Professional  Report is $69.99 per applicant. The results are received instantly and can be run by the Village. These

reports  check back seven years. Kepler  asked Bell if she could research  the state requirements  for retaining  the

information  if the employee  is not hired. If they are employed,  it will be added to their  employee  file. Mitchell asked if

there needed to be parameters  for what is acceptable  on the background  report versus what is not acceptable.

Dykman  states she thinks it is something  they should discuss  instead of setting parameters.  Her concerns  are that

the candidates  are truthful on their  resumes  and interviews  and that they are not criminals.  Kepler  believes  that

someone  with a felony conviction  within the last seven years should be an automatic  disqualifier,  or if there are any

disparities  in their  employment  records. Mitchell  wanted  to clarify  that there isn't a pass or fail in a background  check

and suggests  setting some basic standards.  Mitchell  suggested  setting the standard  as no felony  convictions  and no

sex offenders.  Kepler agreed that no felonies  within the last seven years and has never been on the sex offender

registry.  Dykman also suggested  adding no dishonesty  in employment  history  or interviews.  Those  should be the

non-negotiables.

Dykman  motions  to use Backgroundchecks.com  with the Professional  report  or lower, with the parameters  of not

lying on employment  records, no felony  convictions  in the last seven years, and not being on the sex offender

registry.  Wilkins  seconds.  Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.



Wilkins advises  that if the Village cancels  the Itron contract,  it will cost the Village more to set the contract  up again

next year. Mitchell requests  clarification  on making sure the Village is only paying for maintenance  on the water

readers  instead of the electric  meters. Bell clarified that the maintenance  package  covers up to 2500 endpoints,  and

doesn't  differentiate  between electric  or water. The representative  from USG Water  responded  with a price of

$200,000  to $300,000  to redo the system. Mitchell suggested  hiring someone  to come in and install the readers

instead of hiring a company  to do it.

Kepler  motioned  to continue  the contract  with Itron. No second. Motion failed.

Wilkins  stated that paying for the maintenance  contract  and then not installing  it until next year is an issue. Mitchell

suggested  subcontracting  with someone  to come in for a few months to install the readers. Bell suggested  that if they

cancel the contract  and then reinstall it, it might increase  the contract  price. Bell clarified that USG Water  is the

company  that cleans, inspects, and paints  the new water  tower. Runge states he thinks we should have the

subcontractor  in place before the maintenance  contract  is renewed. He requests  that Bell get a quote on what it

would cost  to train someone.  Wilkins will contact  Itron to determine  the cost difference  if the maintenance  contract  is

cancelled  and then reinstated,  and will verify that there has been no increase  of over 3% per year, as specified  in the

initial contract.

Wilkins  requested  to table the topic until all of the contract  information  and training information  can be provided.

Mitchell asked the Board if they had any questions  regarding  the 2025-2026  LARM Coverage  and Statement  of

Values  for property  and vehicle coverage.  Kepler states he went over  the figures, and it looked good to him.

Kepler  motioned  to approve  the 2025-2026  LARM Coverage  and Statement  of Values. Runge seconded.  Yes:

Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.

Mitchell requested  that Gwen Devie give the status of her progress  with GWorks  and the audit. Devie requested  to go

into executive  session.

Dykman motioned  to go into executive  session  to discuss  Gwen Devie's  concerns,  expectations,  and issues. Kepler

seconded.  Yes: Wilkins, Kepler, Dykman, Mitchell. No: none. Runge absent. Motion carried.

Mitchell states: "Pursuantto  Section 84-1410  ofthe  Reissue  ofthe  Revised Statutes  known as the Nebraska  Public

Meetings  Law, the Village  of Lodgepole  Board holds a closed session  with Gwen Devie and the Village Board for the

purpose  of discussing  Devie's  expectations,  concerns,  and issues. I further  move that this closed session is clearly

necessary  for the protection  of the public interest  and for the prevention  of needless  injury to the' reputation  of an

individual(s)  and that the individual(s)  have not requested  a public meeting."

Entered into executive  session  at 6:44 pm.

Out of executive  session at 7:37 pm.

Mitchell advised  that she has received numerous  comments  from the public regarding  the Nancy Fawcett  Memorial

Library, including  the number  of closures  and adjusted hours, as well as notifications  and visibility  when the library is

open. There  were also questions  about Library board members  changing  and not receiving monthly  reports  from the

librarian.  There have been a total of 19 days since May that the library has been closed, and it has had adjusted

hours for  four days. Mitchell  states that the library approved  Janet Fox to work if the library is closed for more than

seven days; perhaps she can cover  at the library when Dana Hill is out. Library Board members  agreed. Mitchell also

stated that  there isn't a way to tell if the library is open or not. She suggested  getting an OPEN sign or something  to

notify the public that the building is open, as not everyone  is on Facebook,  where the notifications  are posted. Michell

also states  that since the Library Board was appointed  in February,  there are now individuals  who are no longer  on

the Board.  Dana Hill, Librarian, advised  that one of the board members  had medical issues and stepped down, with



Janet Fox taking her place. Once she was better, she wanted  to retain her seat on the Board, so Fox resigned.

Mitchell  just requested  communication  with the Village Board. Verification  was made that Kelly Jo Koehn, Pam Smith,

Glenda Shellhorn,  Connie Stanley, and Nicki Messersmith  are currently  members  of the Library Board. Mitchell

suggested  updating  the appointment  of who is current  in the next meeting. Mitchell also states that  the Village hasn't

received  any monthly  reports. Glenda Shellhorn  states that usually, all of that information  is in the library's  meeting

minutes. Mitchell will research  which months we are missing and notify the library so our records  are up to date.

Mitchell explains  that Brenda Parsons, with the Community  Improvement  Board, has resigned and was the acting

representative  for the Village  with the Cheyenne  County  Chamber  of Commerce.  Kepler has volunteered  to take that

role if there are no objections.

Runge motioned  to allow Ken Kepler  to act as the representative  for the Village of Lodgepole  with the Cheyenne

County  Chamber  of Commerce.  Wilkins  seconded.  Yes: Wilkins, Dykman, Mitchell, Runge. No: none. Abstained:

Kepler. Motion carried.

Kepler  presented  the Textmygov  proposal,  which is a text push notification  program that can send notifications  to the

Villagers  for any news coming from the Village (trash delays,  office closures,  meeting notifications,  weather

notifications,  etc.). The survey has been active for two weeks, receiving  only 14 responses.  The contract  is a three-

year commitment totaling $2,250.00 for the installation and first year, with the subsequent years totaling $1,500.00.
Dykman went through  the responses  from the questionnaire,  stating that there has been a significant  response

regarding  receiving  text notifications.  Kepler  states that  the Village  needs to open the survey up to more people. Bell

suggested  placing the QR code on the newsletter  and possibly  distributing  flyers around town. Kepler  suggested  not

to move forward with the contract  right now, but to keep the information  and possibly  revisit this in six months.

Kepler  gave his report on the status of the Freedom oflnformation  Act requests  that have been received. His report

did not include  the request  that was received  today. The Village has received  a total of 36 FOIA requests,  with 34 of

them completed.  Kepler  is waiting for clarification  from the requester  on the last two requests. The requests  will

remain open until the requester  withdraws  the request  or it has been fulfilled.  Of  the 36 requests,  six required a note

in their response indicating a failure to respond from the Chairman ofthe Librao Board. Affer repeated requests for
information,  there  was still no response. Kelly Jo Koehn, Library  Chairman,  states that she has submitted  everything

that was requested.  Kepler  states that in his request, he has asked for the information  to be provided  again to verify

that everything  in the request  was provided. He has not received  the information.  Kepler  also states that he has some

concerns  regarding  a personnel  issue with the Library Board and the Librarian, but wishes  to discuss  it in executive

session.

Kepler  motions  to go into executive  session  to discuss  personnel  issues found with the library. Dykman  seconds.

Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion  carried.

Mitchell states: "Pursuant  to Section 84-1410  of the Reissue  of the Revised Statutes known as the Nebraska  Public

Meetings  Law, the Village  of Lodgepole  Board holds a closed session  with the individuals  present  from the Library

Board, Dana Hill, and the Village Board for the purpose  of discussing  Kepler's  concerns  with a personnel  issue found

while following  up on Freedom oflnformation  Act requests.  I further  move that this closed session  is clearly

necessary  for the protection  of the public interest  and for the prevention  of needless  injury to the reputation  of an

individual(s)  and that the individual(s)  have not requested  a public meeting."

Entered into executive  session  at 7:58 pm.

Out of executive  session at 8:20 pm.

Kepler  states that he has posted the open maintenance  and Clerk/Treasurer  positions  at the Chappell  Chamber  of

Commerce,  the Cheyenne  County Chamber  of Commerce,  the Deuel and Cheyenne  County  Veterans  Service



offices, and various  fast-food  establishments  with bulletin boards in Chappell and Sidney. Dykman  provided

information  on other avenues,  such as Linkedln,  Indeed, Monster, and Zip Recruiter,  but those come with a cost.

There are three applicants  for the Clerk position, and two of them came from Indeed. The cost is by day, Dykman

suggested  committing  to two programs  and posting for a week. Her suggestion  is Zip Recruiter  and Indeed. Indeed's

price is $47 a day for the standard plan and $65 for the premium plan. Zip Recruiter is $24 a day. Kepler will be
looking at posting at NEworks,  which appears  statewide  and is Tree. The Sidney Sun-Telegraph  charges  $55 per

week for each posting. Mitchell states that there needs to be a notation  that the maintenance  person must be able to

respond within 15 minutes  for emergencies.  Runge states that the time limit can be expanded  if needed.

Dykman motioned  to post both positions  on Zip Recruiter  and Indeed for one week. Wilkins seconds.  Yes: Wilkins,

Kepler, Dykman,  Mitchell, Runge. No: none. Motion carried.

Mitchell explains  that the Village has received  three applications  for the Clerk/Treasurer  position  and three

applications  for the Maintenance  position. The Village will continue  to actively keep the positions  open. Kepler  will be

sending correspondence  to the maintenance  applicants.  Kepler  and Dykman will conduct  interviews  on Thursday  for

applicants  to the Clerk/Treasurer  position.

Runge provided  the maintenance  report. The water  to the parks will be shut off and blown out, but they plan on

leaving the bathrooms  on for a little longer. Preston Richards  will be conducting  maintenance  on the vehicles  and will

need to purchase  oil and filters. Runge requests  to replace the Milwaukee  Impact  wrench that disappeared  a couple

of years ago, instead of having Preston use his own. Mitchell states that  she was notified that Steve Bell's air

conditioner  is still located at the salon. Steve Bell states that the Village  can keep it. Joe Talich, the water  operator,

has been completing  the water  testing as needed. They will be purchasing  the fire hydrant  to get it installed.  There

have been a bunch of tree limbs dropped off at the green dump due to the storm. Some of the Fire Department

personnel  have volunteered  to keep an eye out if it is decided to burn it this year, if we get some snow. Mitchell

states she has heard from two people who are interested  in helping bury the pile as well. One of the locks from the
men's bathroom  was removed. Kacey Huff  advises  that someone  got stuck in the bathroom,  and he had to remove it
to get him out.

Bell provided  her Clerk's report. The application  process  for the Clerk's  Institute scholarship  for 2026 closes

November  1, 2025. This year, they are covering  the entire cost of the school, rather  than the portion they paid last

year. The school dates are March 1 5'h -  20'h in La Vista, NE. Bell suggested  looking into getting a credit  card or

decidjng  on finances  for the next clerk for hotel, food, etc. GWorks  sent an email stating that they plan to transition  to

the cloud version by January  2026. On September  24, 2025, the Village  received a termination  letter from the

LIHEAP program.  The program  assists low-income  households  with heating and cooling costs. Since the Village no

longer  offers electrical  service, we were removed  from the program.  The letter has been posted in the Village  office

per requirements. There will be one report that needs to be submitted for services provided from October 12024,
through  September  30, 2025. This report must be provided by October  31, 2025. The bank account  ending in 1457

with Adams  Bank and Trust has been closed. This account  was set up for the Fire Department  grants.

Mitchell  states that there are three meeting minutes  to approve,  along with claims  for this month in the consent

agenda.  Dykman questioned  the difference  between  the meeting minutes; one is verbatim,  and the other  is more of

an overview  of the discussion.  She requests  clarification  on the expectation  for the level of detail in the minutes. Bell

provided  information  on what she was taught  in school. The meeting minutes should provide a brief overview  of the

discussion.  An abridged version of the minutes  can be created for publication  to reduce  costs. Dykman's  concerns

are that the verbatim  minutes  are so detailed  that  they contain grammatical  errors, including the use of 'um' and 'like',

and she is wondering  if this is the expected  standard  moving forward. Mitchell states that she wrote the meeting

minutes  verbatim  because  she was continuously  told that items were missing and she wasn't  entering  things  that

were said. Dykman asks if the Board wants  to go word-for-word  moving forward. Bell states that moving forward with



a word-for-word  would be too time-consuming.  Mitchell explains that there was no recording for one of the meetings.

Dykman verified that the meetings wilJ be recorded moving forward. Bell advises yes. Kepler clarifies that moving

forward, we should utilize the suggestion Bell provided. Dykman also asked about the timing of posting the minutes

to the website and having them available to the public. Mitchell explains that they were late. Bell advises that

normally, the Clerk provides the minutes to the Board; if there are any changes, the Board will need to respond in a

timely manner so the minutes can be published and posted per state statutes. If there are no responses, the minutes

are published and posted. Dykman questioned the fast turnaround of the September 24, 2025, minutes. Mitchell

explained that those minutes needed to be completed to be submitted with the budget report to the state, which was

the same For the minutes from the September 9, 2025, meeting. That is outside of the norm regarding publishing and

posting the minutes.

Kepler motioned to approve the consent agenda. Runge seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge.

No: none. Motion carried.

CLAIMS FOR AUGUST 5, 2025 MEETING:

AMAZON, PART/BOOKS/SUPPLIES,  367.03: AFLAC, EMPLOYEE INS PLAN, 151 .06: AFLAC, EMPLOYEE

DENT AL PLAN, 91 .08; BLACK HILLS ENERGY, UTILITIES, 229.58; BONNIE WILLEY, AIRBNB FOR TRAINING,

325.00: CITY OF SIDNEY, LANDFILL-JUNE, 774.60: CITY OF SIDNEY, LANDFILL-JULY, 1054.19: DALE

KASTENS, COMMUNITY HALL RENT AL REIMBURSEMENT, 200.00: DEARBORN LIFE, FIRE DEPT LIFE INS,

92.88: DOUGLAS KELLY OSTDIEK ET AL, LEGAL FEES, 291 .64: FRENCHMAN VALLEY COOP, FUEL, 379.10:

HIGHLINE, UTILITIES-JUNE, 204.61: HIGHLINE, UTILITIES-JULY, 205.22: JOHN DEERE FINANCIAL, SUPPLIES,

110.28: KOIS BROTHERS, TRASH CANS/PARTS, 885.00: LINDA JENSEN, MILEAGE REIMBURSEMENT  FOR

TRAINING, 446.60: MOE'S HEATING & AIR, REPAIR TO A/C AT LIBRARY, 202.00: NE LINCOLN HWY BYWAY,

2025 BYWAY DUES, 35.00: NE POWER REVIEW BOARD, 2024 GROSS INCOME ASSESSMENT, 35.66: NE

DEPT OF REVENUE, NE INCOME TAX JULY 2025, 491 .40; NE LIBRARY COMMISSION, LIBBY OVERDRIVE

SUBSCRIPTION,  500.00: NE PUBLIC HEALTH, WATER SAMPLES, 241 .00: NPPD, UTILITIES, 1430.56: NPPD,

LIBRARY UTILITIES, 244.44; ONE CALL CONCEP-TS, LOCATES, 46.15: PADD, 2025/2026 MEMBERSHIP DUES,

274.56: PRAIRIE STATES COMMUNICATIONS,  REPAIR TORNADO SIREN, 1020.00: PREMIER AUTO PARTS,

PARTS FOR TRASH TRUCK, 78.43; SANITARY EQUIPMENT, TRASH TRUCK PARTS, 274.03; SIDNEY SUN-
TELEGRAPH, LEGAL NOTICES, 676.90; USPS, MAILINGS, 223.05; UTILITY SERVICE CO, QUARTERLY WATER

TANK MAINT., 3456.00; VIAERO WIRELESS, UTILITIES, 323.42; VISIONS, FIREWORKS INSURANCE, 500.00;

WHEAT BaT  PUBLIC POWER, WHEELING, 5921.18; WHEAT BELT PUBLIC POWER, WELL UTILITIES, 550.17,

PAYROLL, 9731.50.

CLAIMS FOR SEPTEMBER 9, 2025 MEETING:

BLACK HILLS ENERGY, UTILITIES, 242.80: CARD SERVICE CENTER, SUPPLIES/ST  AMPS/LIBRARY

SUPPLIES, 615.10: CITY OF SIDNEY, LANDFILL, 832.80: DIANA BRUNS, REIMBURSEMENT  FOR SUPPLIES,

163.48: DOUGLAS KELLY OSTDIEK ET AL, LEGAL FEES, 1406.75: EAKES OFFICE SOLUTIONS, OFFICE

SUPPLIES, 580.77: FINNEYS, TRASH TRUCK PARTS/UPS SHIPPING, 138.34: FOXINSURANCE,  OLD

SETTLERS INSURANCE, 875.00; FRENCHMAN VALLEY COOP, FUEL, 1806.70; HIGHLINE, LIBRARY UTILITIES,

54.17: HOMETOWN LEASING, PRINTER LEASE, 174.49: HORN LOCK COMPANY, PAC LOCK CHANGE, 155.00;

JOHN DEERE FINANCIAL, MAINT. PARTS, 341 .54: LARM, OLD SETTLERS INSURANCE, 550.00: LEAGUE OF

NE MUNICIPALITIES, 2025/2026 MEMBERSHIP DUES, 795.00: MIDAMERICA BOOKS, LIBRARY BOOKS,

167.70: NE PUBLIC HEALTH, WATER SAMPLES, 34.00: NPPD, UTILITIES, 1944.33: PREMIER AUTO PARTS,

MAINT. PARTS, 31143: SIDNEY SUN-TELEGRAPH, LEGAL NOTICES, 217.15: UTILITIES SECTION, 2025/2026

MEMBERSHIP  DUES, 414.00: WHEAT BELT PUBLIC POWER, WHEELING/WELL  UTILITIES, 5311.42: PAYROLL,

9050.28.



CLAIMS  FOR SEPTEMBER  24, 2025 MEETING:

FLOYDS  TRUCK CENTER,  TRASH TRUCK  PARTS, 44.64; FRENCHMAN  VALLEY  COOP, FUEL, 346.17; SIDNEY

SUN-TELEGRAPH,  LEGAL NOTICES,  404.57: FOX INSURANCE,  OLD SETTLERS  INS., 332.50: VIAERO

WIRELESS,  UTILITIES,  161.71: CARD SERVICE  CENTER,  SUPPLIES/FIRST  AID/LIBRARY  BOOKS, 659.37;

DONALD  DAVIS, DJ OLD SETTLERS,  500.00: ROY  AL FLUSH SANIT  ATION, OLD SETTLERS,  316.50: DOUGLAS

KELLY OSTDIEK  ET AL, LEGAL FEES, 2404.36: BLACK HILLS ENERGY, UTILITIES,  253.41 : NPPD, UTILITIES,

1772.27:  REESE MECHANICAL,  MAINT COMM HALL/LIBRARY,  2268.50:  PLEASANT  VIEW CEMETERY,  PLOT

REIMBURSEMENT,  300.00: JOHNSON  SERVICE  COMPANY,  CLEAN/\/IDEO  SEWER, 9252.00:  WHEAT  BELT

PUBLIC POWER,  WELL UTILITIES,  709.75: NE PUBLIC HEALTH,  WATER  SAMPLES,  17.00: ELECTRIC  PUMP,

FREIGHT  CHARGES,  19.84: NE DEPT OF REVENUE,  WASTE  REDUCTION  AND RECYCLING  FEE, 25.17.

OCTOBER  CLAIMS:

CITY OF SIDNEY, LANDFILL,  1036.80:  ELECTRIC  PUMP, REPAIRED  PUMP, 3590.00: HOMETOWN  LEASING,

PRINTER  LEASE, 332.56: HORN LOCK COMPANY,  FIX OFFICE DOOR LOCK, 105.00:  NPPD, LIBRARY

UTILITIES,  180.26:  ONE CALL CONCEPTS,  LOCATE  FEES, 25.81: ROODS TIRE, TIRE REPAIR, 67.95: SIDNEY

SUN-TELEGRAPH,  LEGAL  NOTICES,  240.64: USA BLUE BOOK, STEEL SIGN POSTS, 607.60. PAYROLL,

7106.32.

No Chair  comments.

Bell voiced  her concerns  with the Board's  decision  to go into executive  session  when Gwen Devie asked for it. Bell

read the State Statute reasoning  for entering  into an executive  session:  "necessary  for the protection  of the public

interest  and for the prevention  of needless  injury to the reputation  of an individual(s)  and that the individual(s)

has(have)  not requested  a public meeting".  Bell felt that if the reasoning  for an executive  session  was that it was

necessary  for the public interest, the topic should have been placed on the agenda  beforehand,  with the Board's

knowledge and consent. If the reasoning  was to prevent needless  injury to an,individual,  the Board should have been

notified beforehand,  and the individual  being discussed  should have been notified and given the opportunity  to

participate  in the discussion  in an open session. Bell believes  that the reasons  provided  by.Devie  for entering  the

executive  session do not meet the threshold  of State Statute  84-1410.  Bell states  that she believes  the work Devie

volunteered  to do for the village is a matter  of public record, and there  should be no need to provide  the information

behind closed doors. Bell states that there have been issues with violations  of the Open Meetings  Act before, and

this will not look good if the Board continues  down this road.

No Board Member  comments.

Next regular  board meeting,  Tuesday, November  4, 2025, 5:30 pm at the Lodgepole  Community  Hall.

Meeting adjourned  8:56 PM

Submitted:  October  24, 2025

Cynthia  Bell

Interim Clerk


