Village of Lodgepole

Special Board Meeting Minutes

October 15, 2025, at 5:30 pm Lodgepole Community Hall
732 Bates Blvd., Lodgepole, NE 69149

Notice of the meeting was given in advance by posting at the Village Office, Lodgepole Post Office, the
Nancy Fawcett Memorial Library, and the Village website. Notices were posted on October 9, 2025.

The Chair called the meeting to order at 5:30 pm. Present: Chairman Susan Mitchell, Trustees Rod Wilkins,
Ken Kepler, Jaime Dykman, Al Runge, and Interim Clerk Cynthia Bell.

Mitchell thanked the citizens for attending.

Mitchell informed the public of the location of the posted Open Meetings Act and where all notices were
posted.

The Board reserves the right to enter into closed session if deemed necessary for any item on the agenda
per Section 84-1410 of the Nebraska Revised Statutes.

No community comments.

Mitchell advised that the agenda needs to be amended, item number 10 regarding the hiring of the new
Clerk/Treasurer. Adding discussion and action on training expectations and potentially hiring Cyndi Bell to
train the new hire. '

Dykman ’mo~tioned to approve the agendé with the amendments. Kepler seconded. Yes: Wilkins, Kepler,
Dykman, Mitchell, Runge. No: none. Motion carried.

Mitchell requested that Bell read Ordinance 283 into the minutes.
Bell read Ordinance 283 into the minutes.
ORDINANCE NO. 283

AN ORDINANCE OF THE VILLAGE OF LODGEPOLE AMENDING THE OFFICIAL ZONING MAP;
ZONING A PLOT OF GROUND BEGINNING AT A POINT 100" NORTHERLY OF THE NE CORNER OF
LOT 1, BLOCK 11, AND PARALLEL WITH THE EAST LINE OF SAID BLOCK 11, IN R.S.
OBERFELDER'S SECTION ADDITION TO THE VILLAGE OF LODGEPOLE, CHEYENNE COUNTY,
NEBRASKA, RUNNING THENCE WESTERLY PARALLEL WITH THE NORTH LINE OF SAID BLOCK 11,
ABOUT 200" TO THE SECTION LINE BETWEEN SECTIONS 30 AND 31, TOWNSHIP 14 NORTH,
RANGE 46 WEST OF THE 6TH P.M., IN CHEYENNE COUNTY, NEBRASKA, THENCE RUNNING EAST
ON SAID SECTION LINE ABOUT 200" TO THE WEST LINE OF CLEVELAND STREET, THENCE
SOUTHERLY ABOUT 100" TO THE PLACE OF BEGINNING; AND A PLOT OF GROUND COMMENCING
AT THE SW CORNER OF SECTION 30, TOWNSHIP 14 NORTH, RANGE 46 WEST OF THE 6TH P.M,,
IN CHEYENNE COUNTY, NEBRASKA, AND RUNNING IN AN EASTERLY DIRECTION ALONG THE



SOUTH BOUNDARY LINE OF SAID SECTION TO THE INTERSECTION OF THE SOUTH BOUNDARY
LINE OF THE UNION PACIFIC RAILROAD COMPANY. THENCE IN A WESTERLY DIRECTION ALONG
THE SOUTH BOUNDARY OF SAID RIGHT OF WAY TO THE WEST BOUNDARY LINE OF SAID
SECTION 30. THENCE SOUTH ALONG SAID SECTION LINE TO THE POINT OF BEGINNING, THE
SAME BEING THAT PART OF LOT 4, AND THE SOUTHEAST QUARTER OF THE SOUTHWEST
QUARTER (SE1/4SW1/4) OF SAID SECTION LYING SOUTH OF THE RIGHT OF WAY OF THE UNION
PACIFIC RAILROAD COMPANY, LOCATED AT PASTURE ROAD 147 AND ROAD 22, LODGEPOLE,
NEBRASKA, TO AGRICULTURAL; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; AND
PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

Mitchell requested that Bell read Ordinance 284 into the minutes.
Bell read Ordinance 284 into the minutes.
ORDINANCE NO. 284

AN ORDINANCE OF THE VILLAGE OF LODGEPOLE AMENDING THE OFFICIAL ZONING MAP;
ZONING A TRACT OF LAND SITUATED IN PART OF BLOCKS FIVE (5), SIX (6), AND SEVEN (7), WESTLAND
PARK ADDITION TO THE VILLAGE OF LODGEPOLE, SITUATED IN SECTION THIRTY (30), TOWNSHIP
FOURTEEN (14) NORTH, RANGE FORTY-SIX (46), WEST OF THE 6™ P.M., CHEYENNE COUNTY, NEBRASKA
MORE PARTICULARY DESCRIBED AS FOLLOWS: COMMENCING AT THE INTERSECTION OF THE LINCOLN
HIGHWAY, ALSO KNOWN AS U.S. HIGHWAY 30, AND THE SECTION LINE BETWEEN RANGE FORTY-SIX (46)
. AND RANGE FORTY-SEVEN (47), THENCE RUNNING IN A SOUTHEASTERLY DIRECTION ALONG THE SOUTH
-SIDE OF THE RIGHT-OF-WAY OF SAID HIGHWAY, A DISTANCE OF 1,250 FEET, THENCE RUNNING SOUTH

24 FEET TO THE RIGHT-OF-WAY OF THE UNION PACIFIC RAILROAD COMPANY A DISTANCE OF 1,250 FEET
- THENCE RUNNING NORTHERLY ALONG THE SECTION LINE A DISTANCE OF 300 FEET TO THE PLACE OF
BEGINNING; EXCEPTING, HOWEVER, THAT PART OF THE ABOVE-DESCRIBED TRACT OF LAND CONVEYED
BY BYRON LUCAS.TO THE STATE OF NEBRASKA, BY-DEED DATED MAY 25,-1971, AND FILED OF RECORD
ON AUGUST 17, 1971 IN BOOK 99 AT PAGE 100 OF THE DEED RECORDS OF CHEYENNE COUNTY,
NEBRASKA, LOCATED AT 2221 ROAD 147, LODGEPOLE, NEBRASKA TO INDUSTRIAL; PROVIDING FOR
~ REPEAL OF CONFLICTING ORDINANCES; AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

Mitchell advises that pursuant to Section 84-1410 of the Reissue of the Revised Statutes known as the
Nebraska Public Meetings Law, the Village of Lodgepole Board holds a closed session with the Village
Board to discuss the potential new hires for the Clerk/Treasurer position, offering the position to a
candidate, action on the position advertisement, potentially having Cyndi Bell train the new hire, status of
the maintenance position and action on position advertisement for that position. Mitchell further moves that
this closed session is clearly necessary for the protection of the public interest and for the prevention of
needless injury to the reputation of individuals, and that the individuals have not requested a public
meeting.

Wilkins requested that the advertisements be left open until the individual hired shows up on their first day.
Mitchell states that it can be discussed in the closed session and then voted on after the Board comes out
of closed session.

Kepler motioned to go into closed session. Wilkins seconded. Yes: Wilkins, Kepler, Dykman, Mitchell,
Runge. No: none. Motion carried.



Entered into closed session at 5:38 pm.
Out of closed session at 7:03 pm.

Kepler motioned to offer Julie Hays the Clerk/Treasurer position at $25.00 an hour. To start on Monday,
October 20, 2025, if possible. Dykman seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No:
none. Motion carried.

Wilkins motions fo leave the Indeed and ZipRecruiter ads open until the candidate starts. Kepler seconded.
Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.

Kepler motions to raise Cyndi Bell's wage to $25.00 per hour, effective October 20, 2025, and to have her
train the candidate for the next 4 weeks. Runge seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge.
No: none. Motion carried.

Mitchell advises that the Maintenance Superintendent position is still open.

Dykman motions to keep the Indeed and ZipRecruiter advertisements for the Maintenance Superintendent
position open. Kepler seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.

Mitchell advises that she spoke with Julie Peetz with Rauner’s about the FY 2023/2024 audit and states
that the numbers are $150,000 off. Julie thinks it is a clerical error. Julie has spoken to RJ Meyer, and they
can submit the audit to the state with no opinion. This can be done, but not for two years in a row. The
State Auditor will likely ask for additional information on why the books are so far off and will want a plan of
* actionto prevent this from happening again: But this will allow us to file the report with the state to ensure

~ ourhighway allocation funding. Julie advises that she will not be available to do the FY 2024/2025 audit.
The State Auditor has given Mitchell a list of accounting firms that may be available to help with this audit.
RJ Meyer has responded and is waiting for the paperwork from Julie. Dykman asked for clarification on the -
deadline and what 'no opinion' meant. Mitchell states that RJ Meyer will advise that they have no opinion on
the audit's status but will ensure it is submitted to the state on time. The deadline is November 5, 2025,
Mitchell statés that Julie and RJ Meyer suggested that the Village may qualify for an audit waiver. But that
needs to be done before December 31, 2025. Mitchell and Kepler state they will start looking for a new
accounting firm to review the accounts and balance them.

Mitchell read a report Gwen Devie provided about the work she did while volunteering. Gwen has chosen
not to continue volunteering with the Village's finances.

Dykman wanted to discuss the LARM insurance statement and ensure the invoice received states that the
old water tank is no longer covered under the policy. Wilkins states that a couple of meetings ago, they
voted to pay the invoice. Mitchell asks that Bell check the invoice to ensure it is not on it and that the
invoice is paid. Dykman states that Devie's volunteering efforts were appreciated. Dykman states that
training is a significant issue with the problems the Village is experiencing.

Mitchell provided information from Jennifer Branson, the Village's NPPD representative, stating that if the
Village removes the Panther Activity Center from its name, the billing cycle changes, and the PAC



Committee will lose the discount the municipality receives. They will have to pay a deposit and taxes on the
charges as well. If the Village removes it from collective billing so the invoice is separate from the Village's
charges, the billing cycle will change. Kacey Huff from the PAC Committee asks that the Village keep the
account in our name and send an invoice to the PAC Committee for payment. He will give the Village the
address information when they set up a P.O. Box.

Dykman motions to remove the NPPD invoice for the Panther Activity Center from collective billing and to
send an invoice to the PAC Committee for payment, keeping the account under the Village's name. Kepler
seconded. Yes: Wilkins, Kepler, Dykman, Mitchell, Runge. No: none. Motion carried.

No Chairman comments.

No Board comments.

Next regular board meeting, Tuesday, November 4, 2025, 5:30 pm, at the Lodgepole Community Hall.
Meeting adjourned at 7:28 pm.

Submitted: November 4, 2025.

Interim Clerk



