
Village of Lodgepole

Special Board Meeting Minutes

July 21, 2025, at 5:30 pm @ Lodgepole Community Hall, 732 Bates Blvd, Lodgepole, NE 69149

Notice of this meeting was given in advance by posting at the Village Office, Lodgepole Post Office, the Nancy

Fawcett Memorial Library, and the Village website. Notices were posted on July 8, 2025.

The Chair called the meeting to order at 5:30 PM. Present: Chairman Susan Mitchell Trustees AI Runge and Jaime
Dykman Clerk/Treasurer Cynthia Carlton Utility and Maintenance Superintendent Steve Bell Absent: Rod Wilkins
and Eric Dana.

Mitchell announced that, due to the length of the meetings, any comments made by community  members will only be

accepted during the community  comments section of the meeting.

Mitchell informed the public ofthe  location of the posted Open Meetings Act and where all notices were posted.

The Board reserves the right to enter into closed session if deemed necessary for any item on the agenda per

Section 84-1410 ofthe  Nebraska Revised Statutes.

Community  Comments:

Glenda Shellhorn, 831 Bates Blvd, Lodgepole, voiced concerns  over the June 2"  board meeting and the zoning

process. She states that the Village Attorney should know the process of changing zoning. She also states that as a

citizen, she has ways to ensure the Village Board complies with the ordinance. She can file a complaint  with the

district  court or get a lawyer. She believes that it shouldn't  have taken three months. Shellhorn also has concerns that

the Board is proposing things that are in the special interests of the Board. She feels she no longer trusts the Board.

Gwen Devie, 631 Latham St, Lodgepole, provided a handout to the Board members discussing item number 23 on

the agenda, amending Ordinance 132.16 -  unlicensed vehicles on private property. Devie believes that the Board's

primary  function is to serve the residents of Lodgepole. They are responsible for the health, safety, and property

values of the residents. Changing any ordinances  affects all residents. Devie went through the nuisance, zoning, and

unlicensed vehicle ordinances,  stating her concerns about the Village not enforcing the ordinances.

Steve Kuntz, 814 Latham St, Lodgepole, showed that he received a certified letter from the Village regarding his

property. He advises that he isn't going to change anything with his residence. Kuntz states that keeping scrap metal

and items is how he makes his living. He keeps his property mowed and things piled neatly, and has no appliances in

his yard.

Runge motioned to approve the agenda. Dykman seconded. Yes: Mitchell, Runge, Dykman. No: None. Absent:

Wilkins, Dana. Motion carried.

Mitchell opened the Public Hearing for the One and Six-Year  Street Improvement  Plan at 5:41 pm.

Anthony  Krajewski with AJK Services, LLC, explained the history of the One and Six-Year  Street Improvement  plan

and the reports that must be sent to the State of Nebraska. Cheyenne County has hired Krajewski to act as the

Street Superintendent for the county. Lodgepole has received $66,685 in Highway Aliocation Funds from the state.
Each town is required to match 25% of those funds  Lodgepole has matched 29% this year. The one-year  plan is set

up for maintenance,  and fixing McCall Street is on the six-year plan.

Rod Wilkins is in attendance at 5:48 pm.



Dykman motioned to appoint Anthony Krajewski as the Street Superintendent  for the rest of 2025. Runge seconded.

Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion carried.

Mitchell closed the Public Hearing at 5:51 pm.

Runge motioned to pass Resolution 29i  the 2024-2025 0ne and Six-Year Street Improvement  Plan. Wilkins

seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion carried.

Nate Fox with Fox Insurance Services provided information on the LARM Renewal Coverage Proposal for the 2025-

2026 Pool Year. Fox worked with the Board last year and made changes to the policy, which will be reflected in this

year's policy. With the yearly insurance increase, the Village will still be paying less than the previous year. There

was discussion regarding coverage for the old water  tower, the substation, and the generator. Before changing

coverage  on the substation to carry insurance on the building only, contact will be made with NPPD to verify their

lease of the building. The passage of the Resolution to approve the proposal will be passed at the August regular

board meeting.

Mitchell gave information she received from Marshall Hall, building inspector, regarding entry to the Panther Activity

Center. Hall advised that entry on a minimal basis should be fine as long as the insurance provider believes those

individuals are covered. Nate Fox gave information regarding negligence coverage  for allowing the public to enter the

building. Once the committee is established,  the insurance will cover the committee  members. Fox states that Village

employees,  committees formally appointed by the Village, and board members are the only ones covered under

insurance. The committee's  finances have to be run through the Village. All people entering the building from the

committee  under the Village will be covered under insurance, and individuals accompanying  them to assess repairs,

etc., will also be covered as long as they are with a committee member. Fox will research the coverage for a

committee  that has their own EIN. Dykman requested to speak with a representative  from the PAC Committee

regarding their edits to the ordinance. The PAC Committee  wants to be able to make repairs on the building without

seeking board approval. Gwen Devie explains that they believe that no one knows what is wrong with the building,

and they would like to have someone come in and appraise what needs to be done. A decision was made not to

make adjustments  to the PAC Committee ordinance  until the Village Attorney is in attendance and can provide his

input on the changes.

Mitchell requested Carlton to read Ordinance 281 into the minutes.

Carlton read Ordinance 281 into the minutes.

ORDINANCE  N0. 281

AN ORDINANCE  OF THE VILLAGE OF LODGEPOLE,  NEBRASKA, CREATING  A PANTHER ACTIVITY CENTER

COMMITTEE:  PROVIDING FOR APPOINTMENT  OF THE MEMBERS TO THE COMMITTEE  AND PROVIDING

FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

The Old Settlers' Days Committee suggested changes to Ordinance 282, establishing  the Old Settlers' Days

Committee under the Village. There is a deadline  to get the committee  established,  and if the ordinance is passed at

the August meeting, it will not be in effect for the event this year. Nate Fox discussed the coverage regarding

insurance for this year's event if the ordinance is not passed in time. Fox suggested a special events policy and a

liquor liability policy to cover everyone. The proposed changes to the ordinance  were discussed, with modifications

made to generalize  the wording to avoid limiting the Village to specific requirements.  Clarification is still needed

regarding the grant money received by the Old Settlers' Days Committee if they decide not to fall under the Village.

Runge motioned to pay $500 to the DJ for the Old Settlers' Days event and $400 for the porta-potties. Dykman
seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none. Absent: Dana. Motion carried.



Runge motioned to table the passage of Ordinance 282, establishing  the Old Settlers' Days Committee. Wilkins

seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion carried.

Nate Fox gave information on an estimate  for insurance coverage on the 1-80 billboard signs, east/west  Welcome to

Lodgepole signs, and the lighted sign in the park. His estimate was $50 per $10,000 on the estimated cost of the

signs.

Wilkins motioned to add the 1-80 billboard signs, easUwest Welcome to Lodgepole signs, and the lighted signs to the

insurance policy. Dykman seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion

carried.

Carlton gave brief information about the requirements  for the Special Designated License (SDLs) liquor license

issued to anyone applying.

Runge motioned to approve the SDL liquor license for the Lodgepole  Volunteer  Fire Department  during Old Settlers'

Days. Dykman seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion carried.

Wilkins motioned to approve the SDL liquor license for the Steer Inn during Old Settlers' Days. Dykman seconded.

Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion carried.

Carlton gave information on the requirements  for events at the community  hall that have alcohol. There have been

changes to the requirements  for SDLs at a specific location. Nate Fox gave additional comments regarding liability for

the Village.

Abbie McMillen has submitted a request for a handrail to be installed on the outside of the salon. Nate Fox gave

information regarding negligence and liability for the Village. The rental agreement  states that all maintenance  on the

salon will be the renter's responsibility.  The building has not had a handrail at that location before her request. There

was a discussion on where to put the handrail because of the construction  of the door and building. A request for the

Maintenance  Superintendent  to take pictures of the building and get information  on where the handrail can be

installed.

Carlton provided information on purchasing possible equipment  to help with the hearing problem at the community

hall. Dykman suggested moving the meeting location to the library. She would prefer to explore other options before

making a large purchase of sound equipment. Dana Hill, Librarian, advised that there is enough space for the

meetings, and the library staff will be able to move the bookshelves.  Carlton suggested putting a notice out that the

location will be changed and to have it out for at least 30 days.

Wilkins motioned to change the location of the board meetings to the Nancy Fawcett Memorial Library, starting with

the September  Regular board meeting. Dykman seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none.

Absent: Dana. Motion carried.

Carlton advises that the presentation  with Utility Service Company  has been rescheduled for August i2025.  They

are a company  that will install the meter readers. The maintenance  subscription is effective August 1, 2025, for

$3,707.88. The subscription  covers the readers after installation, but they were never installed.

Runge motioned to table the installation of the water meter readers. Wilkins seconded. Yes: Wilkins, Mitchell, Runge,

Dykman. No: none. Absent: Dana. Motion carried.

A discussion was held on unlicensed vehicles with citizens in the audience regarding the proposed edits to this

ordinance.  A suggestion was made to put a total number of unlicensed vehicles that can be on a property. Wilkins

questioned why the ordinance  covers just cars and does not address tractors or other items on properties. Runge

states that putting a number on the cars would create additional  work for someone to keep track of the number  of



vehicles on personal property. Wilkins suggested that if a complaint  comes in, it will be looked at to see if there is a

way to work with the citizen. A citizen asked if the complaints  would be handled on a case-by-case  basis to be sure it

isn't used as a harassment  tool. That someone isn't going around and turning everyone in that they don't like. Bell

advised that he does not go through people's personal property to check for an unlicensed vehicle. Carlton asked

what the Board wants her to do when she gets a complaint. No state statute requires licensing a vehicle that is being

kept on private property. Additional information is needed regarding other options for ordinance enforcement.

Dykman motioned to table the amendment  to the unlicensed vehicle ordinance and requested information regarding

other options to enforce nuisance complaints. Runge seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none.

Absent: Dana. Motion carried.

A discussion was held on amending Zoning Ordinance 5.09, requiring accessory buildings of any size to get a

building permit. Runge states he believes that removing this or amending this ordinance could pose an issue with

people putting up any size building made with any type of material. The building inspector suggested changing the

ordinance so that it would not require anything smaller  than 180 square feet to receive a building permit. Runge

believes we should leave the ordinance as is.

Runge motioned to leave Zoning Ordinance 5.09 as is. Dykman seconded. Yes: Wilkins, Mitchell, Runge, Dykman.

No: none. Absent: Dana. Motion carried.

Wilkins asked if the Village attorney could attend meetings via Zoom or Microsoft Teams. The Village Attorney

advised that he had tried that before, and it didn't work that well. He can only attend one meeting a month. There was

a discussion regarding keeping all legal questions and issues in one meeting that he attends.

Carlton advises that a letter has been sent to a citizen regarding a fence and tree branches that are encroaching  on

the alleyway. A question on whether  the Village wants to charge for removing the tree branches and moving the

fence. Bell advises that because people can't drive down the alley due to the blockages, they are now driving

through someone's private property. Wilkins suggested having someone with him while he cleans the alley. There will

not be a charge to the landowner  to remove the blockage.

Wilkins gave information on the SCADA/HMI systems at the sewer lift stations. The system should be able to speak

to the water tower system. There are issues with the level sensors as well. The company that Wilkins is suggesting to

use will be putting together  a quote to set the system up online so it doesn't use cellular data. Wilkins is requesting

the Board to allow the company to assess the system and prepare a quote.

Runge motions to allow Techno to give us a quote for the lift station HMI systems. Dykman seconds. Yes: Mitchell,

Runge, Dykman. No: none. Absent: Dana. Abstained: Wilkins. Motion carried.

Carlton gave information on the Panhandle Public Health District's West Nile prevention fund that offers communities

$250 to help with the prevention of the West Nile Virus. The Board can approve applying for the funds to help

purchase mosquito spray or hire someone to spray for the mosquitoes.

Wilkins motioned to apply for the Panhandle Public Health's West Nile ptevention  fund to try to hire someone to

spray for mosquitoes. Dykman seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion

carried.

Carlton provided information on the Trees for Nebraska Towns Program, which will supply trees to Nebraska

communities  to beautify the Village. They allow you to apply to receive ten trees per community. Brenda Parsons with

the Community  Improvement  Board advises that she will be willing to submit the application if needed, and proposes

applying for five trees.



Wilkins motioned to approve applying for the Tress for Nebraska Towns Program and have Brenda Parsons work

with Cyndi Carlton. Dykman seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Absent: Dana. Motion
carried.

Dykman motioned to approve the resignation of Eric Dana From the Village Board and to post the vacancy. Wilkins

seconds. Yes: Wilkins, Mitchell, Runge, Dykman. No: none. Motion carried.

Bell gave his maintenance report. The emergency siren has been repaired, and the Cheyenne County

Communication Center can now activate it. The Verbatim water control system has been moved from the Panther

Activity Center to the Village office. Two sprinkler heads were replaced at the library. The trash truck broke down

several times and has been fixed. The dump truck was repaired; the fuel tank has been installed. Bell provided

information on options for potentially purchasing a new trash truck. Bell provided several different truck options,

including leasing a new truck or buying one at auction. Bell provided all of the information he has received to the

Board for review and possible decision. Bell also provided information on different types of materials to use to help fix

the roads. Runge asked about maybe purchasing some millings. Bell states he has reached out to everyone in the

area, and they are not currently selling. They are keeping their stock for the projects they are working on.

Carlton provided her clerk's report. The training with Linda Jensen was conducted. Several issues were identified

during the training regarding the setup of the Village's Chart of Accounts and the GWorks system. There are

accounts set up as expenses that should have been entered as income. There are several tickets with GWorks that

have been open for over two weeks, and Carlton has not been able to get assistance on possibly fixing them. Carlton

reached out to several other communities that use GWorks that are unhappy with it. Carlton gave a few suggestions

for other programs to consider alternative options, and provided the quotes and proposals she received from them.

Linda Jensen's suggestion was to start with a new program in the fiscal year 2025/2026 with clean data, and not to

pull any of the old data from GWorks. The goal of hiring Linda Jensen was to help provide a clean treasurer's report

for the Village board and community. That was difficult due to the problems with the system. Carlton will reach out to

Power Manager and see if they offer an online version of their system. Carlton received a call from Destini Morales

with the State Auditors' office regarding additional questions and updates. Destini had questions about why the

Village was paying property taxes on the vacant lot on Orchard Street. There was also clarification provided on

certain purchases made by the Village in 2023 and 2024. Destini advises that they will be providing their suggestions

via email instead of sending a letter. Receiving a letter would be a bigger issue. Once the email with the suggestions

is received, Carlton will forward it to the Board.

Chairman advises that pursuant to Section 84-1410  of the Reissue of the Revised Statutes known as the

Nebraska  Public Meetings Law, the Village of Lodgepole  Board holds a closed session with the Clerk and

Maintenance  Superintendent,  to discuss  the Maintenance  Superintendent's  one-year  evaluation,  citizen

complaints  received, and results of the investigation  into employee  complaints.  Mitchell further  moves that

this closed session is cleady necessary  for the protection  of the public interest  and for the prevention  or

needless  injury to the reputation of individuals,  and that the individuals have not requested a public

meeting.

Dykman motioned  to enter into executive  session at 9:40 pm. Wilkins seconded.  Yes: Wilkins, Mitchell,

Runge, Dykman. No: none. Motion carried.

Entered executive  session at 9:40 pm.

Exited executive  session at 12:05 am.

No Chairman  comments.



No Board member  comments.

Next regular board meeting, Tuesday, August 5, 2025, 5:30 pm at the Lodgepole Community  Hall.

Meeting adjourned at 12:05 AM

Qbmitted:  August 18, 2025

C i Carlt  a

Clerk/Treasurer


