Village of Lodgepole
PO Box 266 * 814 Sheldon St
Lodgepole, NE 69149
308-483-5353

lodgepoleoffice@gmail.com

Special Meeting Agenda
July 21, 2025 at 5:30 PM @ Lodgepole Community Hall
732 Bates Blvd, Lodgepole, NE 69149
Call to order 5:30 PM

1) Call to order

2) Roll call

3) Board Chair Comments

4) Chair to inform the public of the location of the posted Open Meetings Act. Notices were placed at the Village Office, Post

Office, Nancy Fawcett Memorial Library, and on the Lodgepole website.

5) The Board reserves the right to enter into closed session if deemed necessary for any item on the agenda per Section 84-
1410 of the Nebraska Revised Statutes

6) Community Comments - Citizens wishing to speak on a topic may comment at this point. (The Board of Trustees cannot

discuss or act on this matter.) There is a 5-minute time limit.

7) Approval of the agenda
8) Public Hearing for the One and Six-Year Street Improvement Plan starting at 5:30 PM.
9) Discussion and action on appointing Anthony Krajewski as the Street Superintendent for the rest of 2025.

10) Discussion and action on passing Resolution 291, One & Six-Year Street Improvement Plan.

11) Discussion and action on the 2025-2026 LARM Insurance Renewal Proposal. Nate Fox from Fox Insurance Services will
be in attendance.

12) Discussion and action on reviewing edits for Ordinance 281, establishing the Panther Activity Center Committee, with
discussion regarding access to the building in the interim.

13) Discussion and action on passing Ordinance 281, establishing the Panther Activity Center Committee. — Second reading.

14) Discussion and action on reviewing edits for Ordinance 282, establishing the Old Settlers’ Days Committee, with
discussion on the financial structure of the committee as well as potentially providing $500 to sponsor the DJ dance and
$400 for the porta potties for the event.

15) Discussion and action on passing Ordinance 282, establishing the Old Settlers’ Days Committee.

16) Discussion and action on adding the 1-80 billboards, Village signs (east/west), and the lighted sign to the Village insurance
policy.

17) Discussion and action on Special Designated License (SDL) liquor license request for the Lodgepole Volunteer Fire

Department during Old Settlers’ Days.
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18) Discussion and action on Special Designated License (SDL) liquor license request for the Steer Inn during Old Settlers
Days.

19) Discussion and possible action on liquor for private events held at the Community Hall.

20) Discussion and action on installing a handrail at the barbershop building.

21) Discussion and possible action on potential options for changing the location of the Village Board meetings due to hearing
issues and possible investment in equipment.

22) Discussion and action on installing water meter readers and renewing the maintenance contract with Itron for those
meters.

23) Discussion and possible action regarding amending Village Ordinance §132.16 — unlicensed vehicles on private property.

24) Discussion and possible action regarding amending Village Zoning Ordinance §5.09 — requiring accessory buildings of
any size to get a building permit.

25) Discussion and possible action on the Village attorney’s presence at meetings involving legal discussions.

26) Discussion and possible action on alleyway clean-up nuisance complaint non-compliance.

27) Discussion and possible action on the SCADA/HMI system for the sewer lift stations and the water alarm system. Placing
the system in operation as originally designed and improving the Lift Station Sensors.

28) Discussion and possible action on applying for the $250 West Nile prevention fund from the Panhandle Public Health
District.

29) Discussion and possible action on applying for the Trees for Nebraska Towns Program, which will supply trees to beautify
the Village.

30) Discussion and action on Eric Dana'’s resignation and filling the vacancy.

31) Discussion and action on Maintenance update. (Allowing Maintenance Superintendent to provide update that he was
unable to provide at the regular board meeting).

32) Discussion and action on clerks report.

33) Executive Session for the Maintenance Superintendent's one-year employee evaluation, discussion on citizen complaints
received, and results of investigation into employee complaints.

34) Chair Comments

35) Board Member Comments

36) Next regular board meeting, Tuesday, August 5, 2025, at 5:30 PM at the Lodgepole Community Hall

37) Adjournment
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