Village of Lodgepole

Regular Board Meeting Minutes

July 1, 2025, at 5:30 pm @ Lodgepole Community Hall
732 Bates Blvd, Lodgepole, NE 69149

Notice of this meeting was given in advance by posting at the Village Office, Lodgepole Post Office, the Nancy
Fawcett Memorial Library, and the Village website. Notices were posted on June 25, 2025,

The Chair called the meeting fo order at 5:30 PM. Present: Chairman Susan Mitchell; Co-Chairman Eric Dana;
Trustees Rod Wilkins, Al Runge, and Jaime Dykman; Clerk/Treasurer Cynthia Cariton; Utility and Maintenance
Superintendent Steve Bell; Village Attorney Jerry Ostdiek.

Mitchell announced that, due to the length of the meetings, any comments made by community members will only be
accepted during the community comments section of the meeting.

Mitchell informed the public of the location of the posted Open Meetings Act and where alf notices were posted.

The Board reserves the right to enter into closed session if deemed necessary for any item on the agenda per
Section 84-1410 of the Nebraska Revised Statutes.

Glenda Shelthorn, 831 Bates Blvd, Lodgepole, read a letter written by Gwen Devie, 631 Latham St, Lodgepole.
Devie's letter expressed her concern regarding the zoning recommendations made by the Planning and Zoning
Commission. Devie explained the process of rezoning/zoning a property and stated that she believes that the
process was not conducted correctly. Additionally, she is concerned that the zoning recommendation made for Lot
PID # 170050033 (2221 Road 147) to be zoned as industrial may cause an issue with the water well located near the
location of this lot. Devie requests that the Village Board hold off on passing Ordinance 282 to zone this location until
these concerns are investigated. Devie questioned the zoning of industrial, not matching the county assessor's
assessment of commercial. Shellhorn advises that she agreed with Devie's concemns, but was also confused by the
public hearing notice that was posted. In the notice, it stated that the proposed zoning for the above location was to
be commercial. Had Shellhorn known that it might have been zoned as industrial, she would have attended the
meeting. She also advises that she was unaware of the meeting.

Dykman motioned to approve the agenda with the amendment to the agenda with item #23, which was an emergent
addition. Runge seconded. Yes: Wilkins, Dana, Runge, Mitchell, Dykman. No: none. Motion carried.

Mitchell advises that there has been a suggestion to schedule a special mesting if the agenda exceeds 30 items to
discuss. Ostdiek states that if the board decides to change to two meetings a month permanently, we will need to
amend the ordinance. An agreement was made to schedule the special meeting if the agenda exceeds 30 items.

Dykman suggests that changes be made to Ordinance 281, establishing the Panther Activity Center Committee. She
would like the Ordinance to be shared with the committee, and if any changes are suggested, they will work with the
Village to make those. Ostdiek states that the ordinance will be read three separate times and is a working document
that can be edited throughout the process of reading it into the minutes. Mitchell suggested changing subsection G of
the ordinance so that Village Board members can attend and participate in the PACC meetings. Ostdiek states that
we can set it up so they can attend, but cannot be a voting member.

Mitchell requested that Cariton read the Ordinance into the minutes

ORDINANCE NO. 281



AN ORDINANCE OF THE VILLAGE OF LODGEPOLE, NEBRASKA CREATING A
PANTHER ACTIVITY CENTER COMMITTEE; PROVIDING FOR APPOINTMENT OF
THE MEMBERS TO THE COMMITTEE AND PROVIDING FOR AN EFFECTIVE DATE
OF THIS ORDINANCE.

Dykman states that once the committee is established, she would like the committee to have the access and
empowerment to do what they need to do. Mitchell agreed and stated that once the committee board is appointed,
they will then be able to work toward their goals. Mitchell would like to work with all the committees under the Village
to establish clear procedures and processes, ensuring there is no question about how to accomplish their goals. She
requests that the committees be patient with the Village while we are working through this.

A request was made that the Panther Activity Center Committee have a Town Hall to discuss moving forward with
their plans for the building. Mitchell states that she didn't think the Village would need to permit them to host one.
Carlton requested verification that, since the committee is not officially under the Village, there would not be a need
to follow the Open Meetings Act. Ostdiek verified that if they host the town hall, it would not need to be an open
meeting. Mitchell advised the committee that they can work amongst themselves to schedule the meeting.

Brenda Parsons with the Community Improvement Board gave information on what the 1-80 billboards will look fike.
Parsons suggested working with the PAC Committee and having a joint town hall to get community input on the
design of the Welcome to Lodgepole signs. Carlton clarified that if a quorum of the CIB members were in attendance,
then the meeting would need to follow the Open Meetings Act. Parsons advised that she will work with her board to
verify that only two representatives attend. The CIB would also like to send out a survey to the Villagers seeking input
on the design of the signs. She would like to put the survey on the website, in the newsletter, and on Facebook. CIB
would like to apply for a grant through the Cheyenne County Visitors Center to replace the message board that is
located in the park. They would like to apply for the grant sometime in October.

Dana motioned to allow the Community Improvement Board to apply for the grant through the Cheyenne County
Visitors Center for the message board and pamphlet holder. Wilkins seconded. Yes: Wilkins, Dana, Mitchell, Runge,
Dykman. No: none. Motion carried.

Carlton provided the Board members with a breakdown of each committee that is currently under the Village.
Dykman states that this information is to help clarify what it means to work under the Village and requested
clarification from Ostdiek. Ostdiek explains that the ordinance for each organization has its duties explicitly outlined.
The boards can act on their own, but are restricted by what they can do by Nebraska Statutes and local ordinances.
The ordinance outlines their scope and what they can do, and gives them the authority to make recommendations to
the Village Board. An ordinance will amend the code to establish the committee. Dykman asked about insurance
coverage for those entities. Ostdiek advises that the committee acts as an arm of the Village and will be covered
under the Village's insurance. Specific questions should be submitted to Nate Fox, our insurance agent at Fox
Insurance Services, who will help outline what can and cannot be covered. Dykman asked that Mitchell voice the
benefits of working under the Village. Mitchell states that insurance is one of the reasons. Runge states that applying
for grants and funding using the Village EIN is a benefit. Runge would like to get back to working together with the
committees as a cohesive unit. Mitchell states that this is why the policies and procedures are so important, so
everyone is on the same page. Dykman states that she feels it is really important to rebuild the relationships with the
boards and committees. Mitchell suggested that the Village Board may reach out to each committee to work through
the policies and procedures.

The Old Settlers' Days committee would like to be officially placed in the ordinance under the Village. Runge states
that the Old Settlers' Days have always been a Village event under the Village. And it should have been under the
Village. Tammy Sherman, representative from Old Settlers’ Days, states that they have always worked under the



Village and want to make the Village better. They would like to work with the Village and do not want to be
considered separate. This year, the kick-off is Friday night through Sunday evening on Labor Day weekend. They
have already applied for a few grants to help with the event this year. They operate under grants, free will donations,
and other donations through barbeques and hamburger feeds. They also get some assistance from the Village. They
have applied for a grant through the Cheyenne County Visitors Center to help with marketing. They are looking to
apply for grants through Points West Bank, Lodgepole Community Fund, Keno funds, Saga, Adams, and Buckley
Trusts. All of the funds collected are used strictly for the event, and they do not charge any vendors. Carlton asked if
the committee would be cancelling the tax ID number they received. Kacey Huff, representative from OSD, states
that they will keep the ID number until all of the concerns with the Village have been figured out. Bill Taylor,
representative from OSD, advises that they were told they had to separate from the Village, and that was why they
got the new number. Carlton asked who had given them that information. Taylor refused to say and advised that it
wasn't anyone affiliated with the Village at this time. Dykman clarifies that the committee’s money, which they collect,
is their funds and will not be spent on anything other than the Old Settlers’ Days event. Ostdiek will work on creating
the ordinance to add the committee to the Village ordinance. Huff requests clarification on the funding and
requirements. Cariton will reach out to the state auditor for that clarification.

Dana motioned to allow the Old Settlers’ Days Committee to apply for grants needed for the event. They will be
requesting $3,000 for this year and $3,000 for next year. Runge seconded. Yes: Wilkins, Dana, Mitchell, Runge,
Dykman. No: none. Motion carried.

The Old Settlers’ Committee has found a location in the south park to place the 100t anniversary marker for Old
Settlers’ Days and would like to set the marker. Wilkins motioned to allow the Old Settlers’ Days Committee to put the
100th anniversary marker in the south park. Dykman seconded. Yes: Wilkins, Dana, Mitchell, Runge, Dykman. No:
none. Motion carried.

The Visions committee requested that the Village assist in paying for the insurance to cover the fireworks display.
Mitchell suggested paying $500 to Visions to help pay for the insurance coverage for the fireworks display. Wilkins
motioned to pay Visions $500 towards the insurance costs for the 4t of July fireworks display. Dana seconded. Yes:
Wilkins, Dana, Mitchell, Runge, Dykman. No: none. Motion carried.

The Village Utility and Maintenance Superintendent and Utility and Maintenance Assistant job descriptions were
provided. Runge motioned to approve the Utility and Maintenance Superintendent and Utility and Maintenance
Assistant job descriptions. Dana seconded. Yes: Wilkins, Dana, Mitchell, Runge, Dykman. No: none. Motion carried.

A discussion was held regarding potentially hiring Bishop Business to install a Laserfiche digital document
management platform for Village records. Carlton explained the proposal, citing the cost for one user versus multiple
users, and also explaining the price for the initial installation and scanning. The scanning proposal shows the totals if
the Village hires Bishop Business to scan all of the documents instead of renting a scanner machine and doing it
ourselves. They offer a 120-day payment deferment as well. Carlton advised that we could wait until the budget
workshop to see if this is something that the Village would like to install. Wilkins suggested that he liked the system
and thinks it is a good idea, but we need more information on the budget before making this decision.

Dykman motioned to table the Bishop Business Laserfiche document scanning discussion until after budget. Wilkins
seconded. Yes: Wilkins, Dana, Mitchell, Runge, Dykman. No: none. Motion carried.

Runge advised that he received a request from John Hixon, 634 Sheldon St, Lodgepole, for the board to discuss a
letter mailed to him by Steve Bell, Maintenance Superintendent. He also had concerns with Steve using his personal
truck during work hours and had concerns regarding drainage issues at his residence. The letter was mailed certified
on 06/16/2025. The letter requested that John stop dragging the Village-owned property behind Sheldon Street and
Bates Boulevard. John is very upset about receiving the letter. Dana asked if dragging the alleyways is an actual



Village task. In Sidney, it is the property owner's responsibiiity to keep the alleyway clean and clear of debris. After
researching the Village ordinance, Ostdiek advises that it is the Village’s responsibility to maintain all roads, streets,
and alleyways within Village limits. Bell stated that in discussing this issue with LARM, the Village insurance carrier, if
a volunteer is doing work for the Village, they can only do tasks that have been assigned by the Village. That is the
only way that the Village's liability insurance covers individuals. Wilkins asked if sending this letter was something
that was within the purview of Bell's position. Mitchell advised that she has spoken with Ostdiek, and the Village
Board needs to allow the employees to do their job. This is well within his job description, and at a previous meeting,
the Board requested the Village employees to handle these situations like this. Ostdiek agreed with this statement.
Runge asked about Bell using his personal vehicle during work hours. Mitchell states that she went through the
employee handbook, and it states that the employee can use it as long as their insurance covers it. Bell advised that
his vehicle is covered under insurance. Runge said that John also has a concern regarding the water drainage into
his residence. After researching the issue, Runge advised that since the elevator put their addition on years ago,
there has been nowhere else for the water drainage to go, so it runs down Highway 30. This isn't something that the
Village can do anything about unless the State comes in and opens that culvert back up. Bell advises that a hydraulic
study will need to be done to find a solution to this problem, which could potentially cost thousands of dollars.

Dyman moved that Ordinance 279 be designated as Ordinance 279. Runge seconded. Yes: Wilkins, Dana, Micthell,
Runge, Dykman. No: none. Motion carried.

Carlton read Ordinance 279 into the minutes.

ORDINANCE NO. 279

AN ORDINANCE OF THE VILLAGE OF LODGEPOLE, NEBRASKA,
ESTABLISHING LATE FEES ON UTILITY SERVICES; TO PROVIDE FOR
ESTABLISHMENT OF FEES BY RESOLUTION; PROVIDING FOR AN EFFECTIVE DATE
OF THIS ORDINANCE; AND PROVIDING FOR REPEAL OF CONFLICTING
ORDINANCES.

Dyman moved that Ordinance 279 be finally passed with July 1, 2025, as an effective date. Wilkins seconded. Yes:
Wilkins, Dana, Mitchell, Runge, Dykman. No: none. Motion carried.

Mitchell states that the motion, having been concurred by three-fourths of the Board, is declared passed.

Dykman motioned that Ordinance 279 be published in the Sidney Sun-Telegraph. Runge seconded. Yes: Wilkins,
Dana, Mitchell, Runge, Dykman. No: none. Motion carried.

Mitchell states that the Village has received three resumes for the Utility and Maintenance Assistant position. The
Board will need to decide how fong to run the position ad, when to begin the interviews, and who will conduct the
interviews. Wilkins suggested leaving the position open until it is filled. Carlton had the Sidney Sun-Telegraph run the
ad for the position for two weeks and is seeking further information from the board on whether they want it run longer.
Dykman advised that she will be on the interview panel, and Wilkins advised that he will as well. The full interview
panel will be Bell, Dykman, and Wilkins. Bell asked if they were conducting interviews while the job position was
open, or if we would close the position and then conduct the interviews. Dana suggested running the position in the
paper for one month and then conducting interviews. A decision was made to run the ad untif July 26% and conduct
interviews the week after.

Ostdiek advised on the procedure for the zoning of PID Lots #170050904 (pasture at Road 147 and Road 22) to
agricultural and PID Lot # 170050033 (2221 Road 147) to industrial. The Planning and Zoning Commission was to
have a public hearing to discuss the zoning of the two properties. They then make their recommendations to the



Village Board, The Village Board will have a public hearing at the next meeting to allow citizens to voice concerns
and ask questions. Carlton asked how the public hearing was conducted during a regular board meeting. Ostdiek
advised that at the time noted, the Chairman will open the public hearing, have remarks from the Board, have
comments from the applicants requesting the change, and have comments from the community. Then the Chairman
will close the public hearing. There will be no action taken; the comments will be allowed to be made. Ostdiek will
most likely have the properties under two separate ordinances. The topic wilt be placed on the August meeting.

Bell gave a brief update on the maintenance report. He was busy today dealing with the trash truck, so he was not
able to get a typed-up maintenance report done. He will provide the full update at the next meeting. The tornado
warning system was fixed today; it had been out for a while. The Region 21 Emergency Manager requested that it be
fixed. The control box needed to be rewired. It was brought back and installed today. The trash truck broke down
today, and Bell was able to do a temporary fix. It will not last fong; this is something the Board will need to look into.
The Water Tower SCADA alarm system was moved from the Panther Activity Center to the Village Office. They
advised that linking the system with the sewer lift stations would be costly. The sewer lift station pumps have been
fixed and installed, and the extra pump was taken to be fixed as well. They will be shipping that back to us when it is
fixed. The concession stand has been redone; the springs were fixed on the door. The water leaks in the stand were
also fixed. The field was used several times during the month as well. Runge advised that Steve will be gone for the
rest of the week, so he will be helping Preston get the park ready for the fireworks. Trash was run today, but it was
late due to a breakdown on the route.

Mitchell advised that she has spoken with Ostdiek about communication between board members. There can be no
discussion between board members back and forth, even via email. The board members can email the Clerk, and
she can forward the information to the other board members, but back-and-forth discussion cannot happen. Ostdiek
advised that the Nebraska Attorney General recommends that discussion via email could be a violation of the Open
Meetings Act. Informational emails are okay, but no discussion. Dana requested that notification be sent to the board
members regarding the status of citizen complaints, so they do not get blindsided by citizens. A discussion was held
on the policy and procedure for sending certified letters. The Clerk will notify the board when any certified letters are
mailed out, describing the reason for the mailing.

Bell provided an update on the trash truck's current condition. The harmonic balancer ripped all of the bolts off today;
this is the third time this has happened. They do not make the part anymore. The truck is from Canada, and no one
has the parts. Wilkins asked if we had looked into leasing a trash truck. Bell advised that he had a representative
stop by the office that sells trash trucks. He will get some more information on what we could do. Mitchell states that
she has spoken to Maricks a while ago and they offered to help if needed. Wilkins suggested reaching out to Waste
Management to see what they do with their old trucks. Mitchell asked that Bell get some prices of different trucks or
ideas on what to do.

Carlton provided the clerks' update. Carlton has received information from the potential buyers of property east of
town; they no longer want the property. The Village can sell the property to someone else. The NDOT highway
project between Chappell and Lodgepole has a tentative start date of July 14, 2025. This project extends from MM
78.08 to MM 86.26. The second project, which extends from Sidney into Lodgepole, is scheduled to begin in 2027. A
total of 14 delinquent notices were sent, totaling $1164.27, ten water services and four sanitation services. One water
service was disconnected. This service has since been reinstated. The Treasurer training has been scheduled for
July 14-18, 2025. The Maintenance Assistance position was published in the Sidney Sun-Telegraph on June 26% and
July 3. Ordinance 280 was published in the Sidney Sun-Telegraph on June 12, 2025. The Open Meetings Act was
recently revised, effective May 30, 2025. The main changes are: a physical copy of the Open Meetings Act must be
provided for people to be able to take with them. This is already being done. We no longer have to cancel a meeting
if the newspaper refuses to publish our meeting notices. This does not pertain to the Village, as we do not have to
publish our meeting notices. The date the notices were placed or published, along with the location, needs to be



included in the meeting minutes. They also removed antiquated language. In December, the board appointed Skyler
Saucedo as the City Street Superintendent. Carlton recently found out that he never received his license. Cheyenne
County has since hired Anthony Krajewski to fill this position. We can keep Skyler as our Street Superintendent even
though he is not licensed. If he does end up getting his license, we will need to appoint him for half the year with no
license and the other half with the license. A total of nine nuisance letters were mailed out. There has been
compliance on one property since the letter was received. We have received the 2025-2026 budget forms. Carlton
will be working with Julie Peetz to get things started. We are required to have the budget filed with the state by
September 30t of each year. Carlton advised that she will work with Julie to get the budget workshop scheduled. The
village received the information regarding our Municipal Equalization Fund aid distribution for FY 2025-2026.
Lodgepole will receive $29,220.27. Carlton also received information on the Highway Allocation distribution for FY
July 2025-June 2026. This is a projected estimate, not the final number, but it is projected that we will receive.
$67,657.00. The Revitalize Rural Nebraska Grant for the demolition of the old motel at 266 Sheldon St was
approved. The next step is for the Clerk to set up a bank account to receive the deposited funds. It should take 10-12
days to receive the funds. We will have until June 30, 2027, to complete the project. Carlton has forwarded the
information to the landowners as well. The Village office will be closed from July 2 through July 7%, It will reopen on
July 8, We received the new LARM insurance renewal paperwork. This will be added to the next meeting's agenda.
We will have to pass a resolution to accept this packet. Carlton will forward all of this information to the board. Carlton
spoke briefly with Julie Peetz regarding the status of our yearly audit. She plans to finalize the documents upon her
return to the office on July 3rd and will collaborate with RJ Meyer to have them reviewed. Mitchell asked how the
board wanted to handle Carlton being out of the office. The office will be closed down for 3 days. Wilkins asked if
there was anything pressing that needed to be handled. Carlton advised that she has reached out to those who are
related to all projects that are currently open. Dykman requests that we invite Nate Fox to the next meeting so we can
discuss the renewal paperwork. Carlton will reach out.

Chairman advises that pursuant to Section 84-1410 of the Reissue of the Revised Statutes known as the
Nebraska Public Meetings Law, the Village of Lodgepole Board holds a closed session with the Clerk,
Maintenance Superintendent, Village Attorney and Librarian for the purpose of discussing a certified letter
received by Jerry Ostdiek regarding employee harassment and discussion on employee complaints.
Mitchell further moves that this closed session is clearly necessary for the protection of the public interest
and for the prevention of needless injury to the reputation of individuals, and that the individuals have not
requested a public meeting.

Wilkins motions to move into executive session at 8:06 pm. Dykman seconds. Yes: Wilkins, Dana, Mitchell,
Runge, Dykman. No: none. Motion carried.

Entered Executive Session at 8:06 pm.

Exited Executive Session at 8:59 pm. Board members in attendance: Wilkins, Mitchell, Runge, Dykman. Absent:
Dana.

Runge motioned to approve the consent agenda. Wilkins seconded. Yes: Wilkins, Mitchell, Runge, Dykman. No:
none. Absent: Dana. Motion carried.

CLAIMS:

AMAZON, PARTS FOR PARKS/SPRINKLER, 112.99; AMAZON, OFFICE SUPPLIES, 59.06; AMAZON, LIBRARY
BOOKS/SUPPLIES, 152.91; AFLAC, EMPLOYEE BENEFITS, 151.06; AFLAC, EMPLOYEE DENTAL PLAN, 91.08;
ATLAS AUTOMATION, MOVE WATER ALARM SYSTEM, 3534.75; BLACK HILLS ENERGY, UTILITIES, 234.36;
CHAPPELL LUMBER, PARTS FOR CONCESSION STAND/TRASH TRUCK, 1247, CHAPPELL REGISTER,



LIBRARY SUBSCRIPTION, 29.00; CONSERYV FLAG CO, USPS SHIPPING — WATER SAMPLES, 79.96;
DEARBORN LIFE, FIRE DEPT LIFE INS, 92.88; DELUXE SMALL BUSINESS, BANK DEPOSIT SLIPS, 105.88;
E&S SUPPLY, PARTS FOR MOWERS, 85.10; ELECTRIC PUMP, LAGOON PUMP REPAIR, 4489.62; FINNEY'S,
UPS-WATER SAMPLES/PARTS, 245.93; FLOYDS TRUCK CENTER, FUEL TANK FOR BUCKET TRUCK, 1828.79;
FRENCHMAN VALLEY COOP, FUEL, 451.24; HOMETOWN LEASING, PRINTER LEASE, 166.28; JOHN DEERE
FINANCIAL, MAINT SUPPLIES, 398.89; KURTZERS, MOWER PARTS, 203.33; NE DEPT OF LABOR, Q2
UNEMPLOYMENT, 14.61; NEBRASKA PUBLIC HEALTH, WATER SAMPLES, 362.00; NPPD, UTILITIES, 1104.44;
NETWORK SOLUTIONS, DOMAIN RENEWAL, 46.17; PREMIER AUTO PARTS, PARKS&STREETS PARTS,
21.47, RANEYS, FUEL TANK STRAP, 346.50; SIDNEY SUN-TELEGRAPH, LEGAL NOTICES, 439.44; TERCEL
LAND & CATTLE, INSTALLATION OF FENCE, 2340.40; USA BLUE BOOK, MAINT SUPPLIES, 1595.16; USPS,
STAMPS/SHIPPING, 487.72; VIAERO, VILLAGE PHONES, 161.97; WHEAT BELT PUBLIC POWER,
WATER/SEWER UTILITIES, 546.01; WHEAT BELT PUBLIC POWER, WHEELING, 3934.30; PAYROLL, 10630.63.

No Chair comments.

Ostdiek advised that the board will need to decide how many meetings he will attend, as it is costly to have him come
to each meeting, especially if we are having two meetings a month. He currently charges $235 per hour, plus
mileage. He does not charge for travel time. Dykman suggested possibly having him attend via Zoom. Ostdiek
advised that a phone call has not worked in the past, but we could fry it. He is in constant communication with the
Clerk and Board Chairman on the days leading up to the meeting, as well as the day of the meeting.

Carlton requested that the board schedule the special meeting now. The next meeting will be scheduled for July 21,
2025, at 5:30 pm.

Next special board meeting, Monday, July 21, 2025, at 5:30 pm at the Lodgepole Community Hall.
Next regular board meeting, Tuesday, August 5, 2025, 5:30 pm at the Lodgepole Community Hall.
Meeting adjourned 9:07 PM

Submitted: July 18, 2025

Cynithia Carlton
Clerk/Treasurer



