Village of Lodgepole

August Board Meeting Minutes
August 5, 2025 at 5:30 pm @ Lodgepole Community Hall

732 Bates Blvd, Lodgepole NE 69149

Notice of this meeting was given in advance by posting at the Village Office, Lodgepole Post
Office, and the Nancy Fawcett Memorial Library..

The Chair called the meeting to order at 5:30 PM, Present: Susan Mitchell, Chairman;
Trustee Al Runge; Trustee Rod Wilkins; Trustee Jaime Dykman; Village Lawyer Jerry
Ostdiek; Village Maintenance Superintendent Steve Bell; Village Clerk/Treasurer Cyndi Bell.

The Chair informed the public of the location of the posted Open Meetings Act and were
placed at the Village Office, Post Office, Nancy Fawcett Memorial Library, and on the
Lodgepole website.

The Board reserves the right to enter into closed session if deemed necessary for any item
on the agenda per Section 84-1410 of the Nebraska Revised Statutes.

Public Comments
Public comment was made by Beau Cullum regarding maintenance wages to be increased
and more understanding of the expectations of the role.

Public comment made by Rita Bartley regarding ordinances and accountability.

Public comment was made by Alex Weiss where he introduced himself, his background, and
intent regarding the PAC committee.

Public comment was made by Brenda Parsons updating on the Cheyenne County Visitors
Committee, being voted as an alternate, and sharing tourism information.

Public comment was made by Glenda Shellhorn regarding concerns about Ordinance
changes.

Public comment was made by Cindy Bondegard regarding concerns with PAC delays, zoning,
and strategic planning documents.

Public comment was made by Gwen Devie regarding Ostdiek reviewing the PAC strategic
plan and its role as a working document.

Approval of Agenda
Runge motioned to approve the amended agenda. Dykman seconded. Yes: Wilkins, Runge,
Mitchell, Dykman. No: none. Motion carried.



Income Study & Marketing Program

Brandy Stone, Cheyenne County Economic Development Director, discussed information
regarding the income study. Cheryl Burkhart from the University of Nebraska presented
information on 'Marketing Hometown America,' which partners with local communities to
recruit new residents and strengthen collaboration.

Wilkins motioned to approve conducting an income study/survey. Dykman seconded. Yes:
Wilkins, Runge, Mitchell, Dykman. No: none. Motion carried.

1-80 Billboard Project

Brenda Parsons discussed the I-80 signs. Dykman motioned to approve the layout of the I-80
billboard signs. Runge seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none. Motion
carried.

Wilkins motioned to approve lease agreement between Adam Stein and the Village of
Lodgepole for placement of the [-80 highway sign located at SW %4 and W2W % SE % of
T13R46 Section 6 in Cheyenne County. Runge seconded. Yes: Wilkins, Runge, Mitchel],
Dykman. No: none. Motion carried.

Runge motioned to approve lease agreement between Braskaland, LLC, and the Village of
Lodgepole for placement of the [-80 highway sign located at E %2 of T13R46 Section 5 in
Deuel County. Dykman seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none. Motion
carried.

Resolution 292 — Insurance Renewal

The board discussed coverage updates and changes in the insurance proposal. Runge
motioned to pass Resolution 292 and approve a 3-year commitment with LARM 2025-2026
Renewal Resolution. Dykman seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none.
Motion carried.

Library Computers & Grant Application

Librarian Dana Hill requested the replacement of three computers to meet Windows 11
requirements, Andrew Sherman from the Nebraska Library Commission provided
recommendations. Board discussed funding options and potential grants.

Rod motioned to approve purchase of three computers, with reimbursement from grant
funds if awarded. Dykman seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none.
Motion carried.

Dykman motioned to allow the Library Board to apply for a grant using the Village EIN.
Wilkins seconded. Yes: Wilkins, Runge, Mitchell, Dykman. Motion carried.

Library Access Policy
Discussion held with Library Board regarding building access for maintenance. Rod
motioned in agreement to have prior notification via phone required before entry. In



emergencies, immediate access is permitted with follow-up notification. Dykman seconded.
Yes: Wilkins, Dykman. No: Susan, Runge. Motion not carried.

Ordinance 281 - Panther Activity Center Committee

Dykman asked the PAC committee if they had a chance to review and had comments.
Discussion regarding miles and terms of citizen vs. resident. However, the PAC committee
wanted to pass Ordinance as is and if changes are desired, they will happen after the
establishment of the Ordinance. Gwen Devie asked Ostdiek about the strategic plan, and he
said he typically does not review the strategic plans and can review if needed. Dykman
clarified that the strategic plan is a living document and asked that we can still proceed with
the PAC committee being established and begin. All agreed to proceed with the Final reading
of Ordinance 281 establishing the Panther Activity Center (PAC) Committee.

Mitchell requested Carlton to read Ordinance 281 into the minutes.
Carlton read Ordinance 281 into the minutes.
ORDINANCE NO. 281

AN ORDINANCE OF THE VILLAGE OF LODGEPOLE, NEBRASKA, CREATING A PANTHER
ACTIVITY CENTER COMMITTEE; PROVIDING FOR APPOINTMENT OF THE MEMBERS TO
THE COMMITTEE AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

Dykman moved to pass Ordinance 281, final reading. Yes: Wilkins, Runge, Mitchell, Dykman,
No: none. Motion carried.

Ordinance to be published in the Sidney Sun Telegraph.

Old Settlers Day Committee and Insurance Policy

Runge discussed that the board was given information that was not correct and the person
who provided that information had no authority to have the Old Settlers’ Committee to get
their own EIN and act separately. Mitchell suggested an Ordinance needed to be established
and Runge disagreed. Runge described that it is the Village’s responsibility to support this
entity with insurance. Dykman discussed the importance of this entity in the community but
still the question remains of what makes an entity part of the Village. Dykman asked what it
means to be under the Village and how do we make sure they are covered and empowered.
Runge stated there is no reason to make this more complicated than it needs to be, and
discussed no Ordinance is needed. Mitchell asked Ostdiek, and he stated that a group of
volunteers would still be able to perform duties without a committee formed, and if LARM
said that they are covered under the Village insurance then they are good to proceed.
Mitchell described that the stand-alone policy that we are getting now covers everything.
Cyndi Bell clarified that this new policy covers the Village, Old Settlers’ Committee and Fire
Department. We also have a separate liquor policy. Runge motioned for the Village to cover
insurance and liquor licenses. Dykman Seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No:
none. Motion carried.



The board discussed the role and responsibilities of the Old Settlers Day Committee.
Outlined needs for access to Village facilities, equipment, trash collection, picnic tables,
power supply, and coordination with maintenance for the annual event.

Water Meter Readers - ITRON Subscription & USG Water Options

Cyndi Bell discussed USG Water and Itron contract details reviewed: current walk-by
(non-cellular) subscription (up to 2,500 endpoints), mobile radio maintenance ($197.16),
and support scope (no install/training). Dutton-Lainson to confirm whether software was
purchased (roughly $3,700); ITRON indicated the system is current and viable, If the
contract is cancelled, decommissioning applies unless renewed with 90-day notice before
renewal.

USG described an alternative AMR/AMI approach with hourly reads and direct alerts suited
to small towns; they will explore interoperability with ITRON (not guaranteed) and provide
quotes for install/training. Cindy Bell also contacted SLFRF regarding compliance if the
project is not implemented by December 2026. Mitchell stated we have to have a decision on
this as it expires in August. Cyndi Bell suggested we get more information and estimates to
incorporate within our budget. Wilkins asked to get involved in the communications
between USG and ITRON. Bell stated we do not know if we are in contract with them with
the software. Dykman motioned that the decision be tabled pending quotes (installation,
training), confirmation on software/license, and SLFRF guidance; may schedule a special
meeting due to contract timelines. Runge Seconded. Yes: Wilkins, Runge, Mitchell, Dykman.
No: none. Motion carried.

Tree Dump - Compliance & Remediation Options

Due to capacity and compliance concerns (including potential daily fines), the Board
discussed options to rework the tree dump (pushing back/burying debris). The board
suggested we get quotes for renting equipment. Mitchell will obtain an estimate from Gregg
Timm for equipment and grading work; commercial dumping practices and potential fees
were also discussed. Wilkins motioned to seek an estimate: Runge Seconded. Yes: Wilkins,
Runge, Mitchell, Dykman. No: none. Motion carried.

Community Hall - Usability & Facility Improvements

The board discussed HVAC noise during events/meetings, uneven cooling/heating,
uncovered windows causing heat gain, and cleaning expectations before rentals/events.
Options: window treatments, ventilation adjustments, cleaning process/roles. A brief recess
was taken to cool the room; further improvements to be explored.

Ordinance 132,16 - Unlicensed Vehicles on Private Property



The board discussed a potential amendment to allow a limited number (1-2) of unlicensed
vehicles on private property. Dykman questioned where this ended last discussion, and the
board confirmed no vote was made last meeting. Mitchell stated this topic was tabled and
asked Ostdiek the process to change. Ostdiek stated he needed direction from the board on
what to change before it goes into an Ordinance. Wilkins asked the date on which this
Ordinance was established and updated (1977, and again 1993). Runge stated being in favor
of leaving the Ordinance the way it is. Wilkins commented on concerns about enforcing
Ordinances vs. making changes. Dykman motioned to not have Ostdeik proceed with
changes to 132.16 changes. Wilkins Seconded. Yes: Wilkins, Runge, Dykman. No: Mitchell
(changed). Motion carried.

Banking & Signatory Updates

Following Eric’s resignation, Wilkins motioned to approve removing him from accounts at
Adams Bank & Trust, Union Bank & Trust, Edward Jones, LPL Financial, and NPAIT Dykman
Seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none. Motion carried. Mitchell
discussed a Vice Chair role and when to fill it. Ostdiek stated the board does not need a Vice
Chair but needs to fill the board vacancy. Ostdiek suggested having an authorized Trustee to
sign checks. Runge nominated Rod Wilkins to be the authorized Trustee. Runge Motioned
that Trustee Rod Wilkins be approved to sign checks regarding bank accounts at Adams
Bank & Trust, Union Bank & Trust, Edward Jones, LPL Financial, and NPAIT in the Chair’s
absence to ensure continuity. Dykman Seconded. Yes: Runge, Mitchell, Dykman. No: none.
Abstained: Wilkins. Motion carried.

Village Supplies & Materials — Access and Disposition

Wilkins discussed the historical practice of residents obtaining parts/supplies and clarified
the need for policy and inventory. Wilkins suggested we need to determine ownership of
legacy electric inventory with NPPD; conduct inventory; Mitchell suggested we need to limit
public access to storage areas. Runge suggested we route all requests through maintenance.
Wilkins suggested we consider newsletter notice on practice change.

Finance System (GWorks) ~ Data Integrity & Alternatives

Cyndi Bell reported inconsistent reports, legacy unreconciled transactions, and service
delays. Concerns of the download or transfer of information/transactions caused issues.
Suggested fixing current GWorks by the end of year, and looking at a different program in
2026. Wilkins discussed preference of exhausting options with a GWorks subject-matter
expert before considering a platform change. Cyndi stated she doesn’t know anybody who
would be a subject matter expert in GWorks without hiring a GWorks expert. Dykman stated
Gwen Devie approached us and is willing to volunteer to help as she has strong experience
in GWorks. Dykman stated it is a collaborative decision, but we need to evaluate
volunteers/experts to remediate and stabilize reporting through year-end; consider 2026
transition if needed. Mitchell stated this is not a new problem and suggested finding a
GWorks person to help move forward. All agreed.




Water/Sewer Service - Fire-Affected Residence

Recently a resident experienced a house fire. Wilkins motioned to allow outside water usage
and sanitation service during property cleanup, with house-side water shut off; metering
remains in place. Dykman Seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none.
Motion carried. Motion approved.

Maintenance Superintendent Update - Steven Bell

HMI download completed for upcoming bid; routine mowing and park restroom servicing
performed; trash truck functional with noted issues; library vacuum delivered; ongoing
vendor coordination (USG; ITRON).

Clerk’s Report - Cyndi Bell

e Cheyenne County Assessor valuation change for Village lot (Orchard St.) from $2,820 to
$14,000; consider public-use designation or sale.

* Nebraska DEE & DNR merged into the Nebraska Department of Water, Energy &
Environment (effective July 1).

¢ Nuisance letters: four returned undelivered; direction sought (re-mail/agenda notice for
action).

» Water project close-out: provided documentation to PADD (9 draw requests; 39 checks;
totals recorded).

* $5 donation to Parks; Trees for Nebraska Towns grant (five trees) submitted; confirmation
pending.

* LARM $500 safety grant: will purchase first-aid supplies and signage; reimburse upon
submission.

* TextMyGov: willing to help with a free community interest survey; some alternatives exist
in utility platforms.

e Lane-mile report filed with NDOT; no changes.

» West Nile Prevention funds: larvicide ‘dunks’ received; reimbursement available for
contracted spraying,.

« State Auditor follow-ups: recommend purchasing card policy, avoid sales tax, ensure
itemized receipts, board approval of payments, and proper mileage documentation.

* Old Settlers STL (Steer Inn): submitted; awaiting fee deposit confirmation before final
state approval.

 PAC access control: Protex Central controller end-of-life Dec 1, 2025; replacement quote
$1,684.47 (+$552 /yr service); defer to September agenda. Agreed to not move forward with
this.

» Clerk requested status update on employee complaint filed June 24.

Wilkins asked about the Village Lot expense being so significant. Dykman asked about the
PAC access and it was suggested not to move forward with that access feature.

Executive Session & Closing Actions



Old Settlers STL (Steer Inn): submitted; awaiting fee deposit confirmation before final

state approval.

» PAC access control: Protex Central controller end-of-life Dec 1, 2025; replacement quote
$1,684.47 (+$552 /yr service); defer to September agenda. Agreed to not move forward with
this.

« Clerk requested status update on employee complaint filed June 24.

Wilkins asked about the Village Lot expense being so significant. Dykman asked about the
PAC access and it was suggested not to move forward with that access feature.

Executive Session & Closing Actions

Mitchell moved to Executive Session. Dykman asked prior to going into Executive Session
to make sure the last item on the Clerk’s update was addressed. Dykman motioned to enter
into Execute Session at 8:53 PM under §84-1410 to discuss employee concerns, job
descriptions, and private use of public restrooms. Wilkins Seconded. Yes: Wilkins, Runge,
Mitchell, Dykman. No: none. Motion carried. Motion approved.

Came out of Executive Session:

Dykman asked about July meeting minutes. Cyndi Bell had emailed and asked for changes
prior to being published, Dylkman asked about the claim regarding card charge. Cyndi Bell
explained quarterly payment hits and for every regular monthly meeting these claims and
expenses will be visible to review, Wilkins mationed to approve the Consent Agenda,
Dyltman Seconded. Yes: Wilkins, Runge, Mitchell, Dykman. No: none. Motion carried.
Mation approved.

Dykman discussed PAC access coordination with Steve Bell: in interim/near-term visits
limited to essential personnel with notice; Steven Bell had concerns of the key having access
to wells and access to buildings. Personal files are also in the PAC and need to be secured.
Cyndi Bell suggested relocating to a fireproof office with jail-cell storage pending scanning.
Steven Bell suggested rekeying the front instead of basement entry to isolate utilities;
secure archival files and provide access for Committee.

Next regular meeting: Tuesday, September 2, 2025, 5:30 PM at the Nancy Fawcett
Memorial Library. The meeting adjourned at 11:03 PM.

Submitted:

sdar FAAT

Susan Mitchell
Village Board Chairman



