Village of Lodgepole

Board of Trustees Meeting Minutes
Date: August 18, 2025

Time: 7:00 PM

Location: Lodgepole Community Hall

1. Call to Order

Chairman Susan Mitchell called the meeting to order at 7:00 PM.

Present: Trustees Rod Wilkins, Al Runge, and Chairman Susan Mitchell. Trustee Jaime
Dykman joined via phone.

2. Open Meetings Act

The Chair informed the public of the posted Nebraska Open Meetings Act at the Village
Office, Post Office, Nancy Fawcett Memorial Library, and the Village website.

3. Public Comments

- Library Board Update (Kelly Jo Koehn, Chair): Reported ongoing projects including a new
“Little Free Library,” Christmas ornament craft program, robotics expansion, workshops,
and Libby app education. Expressed concern about excessive FOIA (Freedom of Information
Act) requests diverting resources.

- Glenda Shellhorn; community member: Multiple residents voiced frustration with the
volume and nature of FOIA requests, describing them as disruptive, retaliatory, insulting
and harmful to community trust, interaction with the library and the library board and their
funds.

- Eric Dana; past board member: Expressed dismay over receiving FOIA requests post-
resignation, perceiving them as harassment. Warned of possible legal implications if such
practices continue.

4. Approval of Agenda

Motion made and carried to amend the agenda:

- Agenda Item #11 (Executive Session) changed to open session unless deemed necessary to
protect individual reputations.

- FOIA discussion moved forward in the agenda.

Vote: Yes - Wilkins, Runge, Mitchell; Dykman participated by phone (voice only, no binding
vote).

5. FOIA Discussion
The chairman clarified that the Village has received FOIA requested for years and this is
nothing new. The clerk stated that she has received 12 this year so far.



Village Attorney Jerry Ostdiek provided written letter:

Requests for public records is governed by the Nebraska Public Records Statutes found at
Neb.Rev.Stat. §84-712 through §84-712.09. Generally, the statutes require production of the
requested documents within four (4) business days, however, if the entire request can not
with reasonable good faith efforts be fulfilled within four (4) business days due to
significant difficulty or the extensiveness of the request, written explanation including the
earliest applicable date for fulfilling the request should be provided.

The statutes set forth documents that may be withheld from production. The exceptions
most applicable in this instance include personal information and records regarding
personnel of public bodies other than salaries and routine directory information, and
documents protected by attorney client privilege. The public records statutes do not require
the Village to create abstracts or lists or answer questions or try to create documents which
do not otherwise exist.

Under Nebraska's Open Meetings Act, this subject should be discussed in open session
unless necessary to prevent the needless injury to the reputation of an individual. Generally,
these public records requests are made to the custodians of the records, which in this case
would be the Village Clerk or the Library Board Clerk, as opposed to the individuals. They
will then produce the records, subject to the limitations as set forth above.

The anonymous FOIA request must supply some form of way to communicate with them to
be able to fulfill the request otherwise it can’t be done. So, the requester is being asked to
supply an email address, and the request will be complied with. There was discussion on
the clerk knowing this person’s identity but the trustees not knowing, which Trustee
Wilkins and Glenda Shellhorn were questioning this situation. The library board, Glenda
Shellhorn and librarian, Dana Hill are concerned that these FIOA requests are retaliatory
and intrusive. The library board, Glenda Shellhorn and Trustee Wilkins stressed the fact
that with the bulk of these FOIA requests that the village is getting zero work done because
of it. 'm a volunteer and I'm getting no work done because of it. Clerk informed the board of
trustees that if a request takes over 8 hours to fulfill then the village can charge for that
extra time. Trustee Wilkins is concerned where they are all coming from. Trustee Dykman is
concerned about the intension of the FIOA request also. Trustee Wilkins and Dykman
frustrated the village lawyer isn’t present at this meeting. Chairman Mitchell stressed this is
not the village’s first rodeo with FIOA’s but Wilkins and the library board, Glenda Shellhorn
insist that the current FIOA requests are different and need to be addressed different while
still complying.

Trustee Dykman and Trustee Wilkins and the library board, Glenda Shellhorn and the
librarian, Dana Hill stressed the situation with the library board having just been re-
established and this puts that in turmoil and frustration. Trustee Dykman stated we need to
work together. Library Board, Glenda Shellhorn and Librarian, Dana Hill questions why the
Village maintenance man would do this to them, who is he mad at, us or the village board.
Chairman Mitchell stated again that a FOIA request is an individual’s right to gain public



information and very well could have nothing to do with them, the library board. Trustee
Wilkins stated why he doesn’t explain himself. Chairman Mitchell stated NO, you need to
leave him alone, according to Jerry we need to just drop it! Trustee Wilkins pointed at the
maintenance man and stated he can answer if he wants. Steve Bell stated my attorney says
to not answer anything. Dana Hill stated that Chairman Mitchell told her that both Carlton
and Bell had a conflict with her. This was after a conversation with another board member
who had relayed a conversation [ had with them. This conversation with Susan was on June
27th, She states she received 15 FOIA requests in one day from one requestor. Glenda
Shellhorn states she spoke with an attorney and the FOIA requests are retaliatory in nature
and it's the Village board’s job to stop this. Trustee Runge stated that the library board still
needs to work with the Village Board to govern. Chairman Mitchell address the topic
Librarian Dana Hill brought up, the conversation wasn’t that they had a conflict with you,
but can you see how a conflict could arise with the conversations going around, gossip. |
was trying to help figure out the disconnect between everyone. Trustee Wilkins clarified
who replies to the FOIA requests, they all need to go through the clerk.

6. Waste Reduction & Recycling Grant

Discussion on applying for the Nebraska Department of Water, Energy & Environment’s
Waste Reduction and Recycling Incentive Grant. Options included purchasing a
woodchipper or contracting services for tree dump management.

Motion: Apply for grant with no matching funds for a woodchipper.

Vote: Yes — Wilkins, Runge, Mitchell; Abstain - none; Dykman (phone, non-binding).
Motion carried.

7. Panther Activity Center (PAC) Committee Appointments

Appointments approved: Alex Weiss, Kacey Huff, Mark Bartling, Dana Hill, Brent Stoll, Katie
Bondegard, and Gwen Devie.

Vote: Yes — Wilkins, Runge, Mitchell.

Motion carried.

8. PAC Building Access & Locks

Discussion and action on building access and safeguarding sensitive files.

Motion: Change locks on the PAC front door of building, secure sensitive records in the
music room, and provide key access through the Village Office.

Vote: Yes — Wilkins, Runge, Mitchell.

Motion carried.

9. Budget Workshop Scheduling

Clerk reported need to schedule a budget workshop with consultant Julie Peetz during the
week of August 25 or the following week. Public hearing and budget approval to be
scheduled for September 18, 2025. Board agreed to coordinate dates via email.



10. Adjournment

Meeting adjourned at 8:07 PM.

Next Regular Meeting: Tuesday, September 2, 2025, 5:30 PM at Nancy Fawcett Memorial
Library.

NP

Submitted by:

Susan Mitchell, Chairman



